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The organization provides evidence of student learning and teaching 
effectiveness that demonstrates it is fulfilling its educational mission.

The Mission of FSU is to provide opportunities for individuals to achieve their professional and 
personal goals and discover roles for responsible citizenship that promote the common good.

The 2010-2012 Strategic Goals that help fulfill the mission and that relate directly to teaching and 
learning include goals to: 

• Empower faculty, staff, and students to achieve high levels of teaching and learning at both the 
undergraduate and graduate levels,

• Enhance, promote, and support graduate study, and

• Provide a comprehensive, integrated approach to the student experience that encourages 
participation and success.

Introduction
This chapter will discuss the teaching and learning practices at FSU and the outcomes achieved 
through these practices. Teaching, learning, and assessment are central to the university’s mission and 
strategic plan. Through the implementation and continuous improvement of programs and offerings, 
the university strives to empower faculty, staff, and students to achieve high levels of teaching and 
learning at the undergraduate and graduate levels and to provide a comprehensive, integrated 
approach to the student experience that encourages participation and success, encompassing values 
emphasized in the Core Components of the Criterion.

After a brief overview of the colleges, schools, and program offerings, this chapter will address areas of 
concern identified in the 2003 HLC Compliance Report; significant changes in the areas of teaching, 
learning, and assessment; and compliance with each of the four core components. In the summary 
section, the university will maintain that teaching, learning, and assessment processes have been 
effective and will also identify strengths and challenges that will be used to guide the university 
forward in improving the quality of teaching practices and the achievement of student learning 
outcomes.

 Overview
There are two colleges and four schools within the university.  The College of Liberal Arts and the 
College of Science and Technology each consist of three departments, and the College of Science 
and Technology also houses pre-professional programs. The four schools are the School of Business, 
School of Education and Health & Human Performance, School of Fine Arts, and the School of 
Nursing & Allied Health Administration. Graduate Studies is considered a separate entity even though 
graduate programs are implemented through the efforts of the above colleges and schools. 

Following is a brief and general description of each college or school, a list of programs offered, 
an overview of the faculty and student populations, and general statements regarding external 
accountability data, such as graduation rates, and/or accreditation status, if applicable. Following the 
brief overview, special programs and graduate studies will be introduced.
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UNIVERSITY COLLEGES AND SCHOOLS

College of Liberal Arts

The College of Liberal Arts offers a variety of major and minor degree programs in Behavioral Sciences, 
Language and Literature, and Social Sciences. The bachelor’s degrees serve a multiplicity of career 
goals (law enforcement, public relations, technical writing, research and analysis, teaching, for 
example), professional goals (journalism, law), or graduate-level studies (criminology, English, foreign 
languages, history, etc.).   Completion of any of the programs, coupled with a solid foundation in the 
University’s General Studies courses, means our students will gain knowledge in various forms of 
social and cultural interaction and will develop the critical reading, writing, and thinking skills required 
for success in today’s “global village.” 

Programs offered.
• Behavioral Sciences

- Bachelor of Science degrees in Psychology and Sociology

• Language and Literature
- Bachelor of Arts degrees in English, French, and Spanish

• Social Sciences
- Bachelor of Science degrees in Criminal Justice and History
- Bachelor of Arts degrees in History, National Security and Intelligence, and Political Science
- Master of Science degree in Criminal Justice

Faculty Overview. Currently, the College of Liberal Arts has 31 faculty with PhDs, 1 ABD, 1 JD, 3 
EdDs, 1 DMin, 2 MA’s, and one specialized FEAP with a BS currently completing a master’s degree.  
The College is in the process of hiring a new faculty members for the fall semester.  A total of thirty-
five should have terminal degrees by fall (87.5 %).  

Accreditation Status. There are currently no College of Liberal Arts programs with specialized 
accreditation; however, the criminal justice program began working toward accreditation in 2010 
through the Academy of Criminal Justice Sciences.  At this time, the college does not have the 
necessary number of faculty to qualify for certification for the bachelor’s degree program, so the 
College has chosen to begin the process with the master’s program.  The master’s program in criminal 
justice is preparing for offering the program completely online and has received a $50,000 strategic 
planning grant for transition and innovation, which will prepare them for the certification process.

Student Overview. In the spring 2012 semester, there were approximately 900 College of Liberal Arts 
(CoLA) majors, not including social studies/language education students who are advised by CoLA 
faculty. Below is a chart that illustrates the distribution of majors across programs.

TABLE 3-1: COLLEGE OF LIBERAL ARTS

Program Number of Majors

English 47

French 5

History 47

National Security & Intelligence 13

Provisional National Security & Intelligence 25

Political Science 43

Pre-journalism 3

http://www.fairmontstate.edu/collegeofliberalarts/
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Program (continued) Number of Majors

Spanish 12

Criminal Justice 340

Psychology 287

Sociology 43

Master of Science in Criminal Justice 25

Human Services (degree will be terminated) 3

Total 893

Social Studies/Language Education advisees 80

The CoLA has six active honor societies that recognize student scholarship: Alpha Phi Sigma for 
Criminal Justice, Psi Chi for Psychology, Sigma Tau Delta for English, Phi Alpha Theta for History, Pi 
Sigma Alpha for Political Science, and Pi Gamma Mu for Social Sciences. Aproximately 100 students 
are initiated into one or more of the societies each year.

College of Science and Technology 

The College of Science and Technology (Sci/Tech) is the largest academic unit on the campus of FSU. It 
serves the largest number of students each semester, as it encompasses the sciences and mathematics 
courses that are required as part of the General Studies curriculum.  

Sci/Tech is made up of three departments:  Biology, Chemistry, and Geoscience; Computer Science, 
Mathematics, and Physics; and Technology.  Each department offers a unique array of programs.  A 
brief overview of each department and its program offerings are provided below.

Department of Biology, Chemistry, and Geoscience (BCG)

The Department of BCG offers a number of Pre-professional programs.  These programs are designed 
for transfer to West Virginia University (WVU), and typically students complete their first two years of 
study at FSU before transferring to that institution.  The Pre-professional programs are Pre-Dental, 
Pre-Medical, Pre-Medical Technology, Pre-Pharmacy, and Pre-Physical Therapy.  A new partnership 
with the West Virginia School of Osteopathic Medicine is in the planning process. It will include 
mentoring opportunities and preferential admission to qualified FSU students. The BCG department 
also offers baccalaureate degrees in Biology, Chemistry, and Forensics.  The Chemistry program at 
FSU has been recognized as meeting the standards established by the American Chemical Society.  
Bachelor of Arts in Education degrees are provided by the department in Biology (9-Adult), Chemistry 
(9-Adult), and General Science (5-Adult).

Department of Computer Science, Mathematics, and Physics (CSMP)

The Department of CSMP provides baccalaureate degrees in Computer Science, Computer Security, 
and Mathematics.  The College does not offer a degree in Physics; however, physics courses may be 
used to fulfill the general studies requirements.  Bachelor of Arts in Education degrees are provided 
in the teaching specialization areas of Mathematics (5-Adult) and Physics (9-Adult).  Minors are 
available in Computer Science, Mathematics, and Physics. Currently, the Department of Computer 
Science is partnering with IBM to infuse IBM curricula into existing FSU courses, thereby preparing 
students for internships and employment with IBM. 

Department of Technology (TECH)

The Department of Technology is the largest of the three departments in the College of Science and 
Technology.  The Department offers the most diverse curriculum in the College, and has the largest 
number of accredited programs.   TECH offers Bachelor of Science degrees in Aviation Technology, 
Aviation Administration, Aviation Maintenance, Architecture, and Graphics Technology.  The Aviation 

http://www.fairmontstate.edu/collegeofscitech/
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programs provide both flight and non-flight options.  These programs of study are primarily taught 
at the Robert C. Byrd National Aerospace Education Center in Bridgeport, WV.  The Department of 
Technology provides Associate of Science degrees in Architectural Engineering Technology, Civil 
Engineering Technology, Electronics Engineering Technology, Mechanical Engineering Technology, 
and Safety Engineering Technology.  Bachelor of Science degrees in Engineering Technology are 
also provided in the areas of Civil, Electronics, Mechanical, and Occupational Safety Engineering 
Technology (BSET degrees).  All of the AS and BSET degrees in Engineering Technology are fully 
accredited by ABET.  Upon earning their degrees in Engineering Technology, a number of students 
take the Fundamentals of Engineering exam; over the past three years, approximately 90 percent of 
test takers passed this exam.  The Department of Technology offers minors in the areas of Aviation 
Administration (Flight and No Flight options) Avionics, Occupational Safety, Graphics Technology, 
and Technology.  The Department also provides teaching certification in Technology Education 
(5-Adult).

Faculty overview.  Sci/Tech has 40 full-time faculty members, three laboratory assistants, and two 
administrative support positions.  There are currently no chairpersons or assistant or associate deans 
in the College.  Although several positions are unfilled, the College is working to complete hirings  
before the start of the next academic year.  The majority of faculty in BCG are full-professors, and all 
are tenured.  Within the Department of CSMP, only three members of the faculty are non-tenured.  
The majority of the faculty hold the rank of Professor.  The Department of Technology has three non-
tenured faculty members, and the majority of the faculty hold the rank of Associate Professor.  

A strength of Sci/Tech is the amount of outreach undertaken each year.  The College regularly 
supports a large number of students in undergraduate research and initiatives to promote community 
engagement and experiential learning.  The College is actively engaged in promoting STEM education 
within the region.  The College provides two Regional Engineering and Science Fairs, a state-wide 
Engineering and Science Fair, and an Engineering and Science Challenge each year.  Each of these 
events is well-attended.  In 2011, 100 students participated in the Engineering Fair, and 350 in the 
Engineering Challenge.  Sci/Tech maintains a STEM Innovation Center, a Center for Economic 
Development and Community Engagement, and provides all of the education outreach activities at 
the NASA IV &V Center in Fairmont.  Two years ago, the College started the West Virginia Aerospace 
and Engineering Scholars program (NASA funded) to further develop the interest of students in 
STEM education.

Student overview. The College of Science and Technology had 960 majors in the fall of 2011.  The 
majority of the students in the College are working students.  Most also come to campus requiring 
some form of remedial education (chiefly in mathematics).  These two factors tend to delay their 
graduation beyond year four.  The College has a large percentage of students who graduate in five 
or six years, and has a reasonably good retention rate.  Sci/Tech strives to improve retention and 
graduation rate by providing extra tutorial assistance and by tracking students each semester.  

School of Business 

The School of Business (SoB) aspires to be the preeminent regional business school in West Virginia 
and the surrounding area, recognized for academic excellence and for contributing to the overall 
development of our region and broader environment.  It is committed to delivering a quality business 
education through effective teaching in a caring learning environment that is responsive to the shared 
needs of students, employers, and the community.

The School of Business is committed to the following core goals:

• Quality Programs: Provide rigorous and relevant programs that are intellectually and ethically 
grounded, innovative, integrative, technologically advanced and global in perspective.

http://www.fairmontstate.edu/schoolofbusiness/
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• Effective Teaching and Scholarship: Collaborate with stakeholders to align our teaching, scholarship, 
and service with the needs of the community. 

• Improved Community: Serve as a primary source for creating and applying business knowledge to 
promote regional economic development.

Programs offered. 
• Bachelor of Science in Accounting

• Bachelor of Science in Business Administration

• Bachelor of Science in Information Systems Management

• Master of Business Administration 

Faculty overview. The SoB averages about 15 full-time faculty members and another 12  part-time 
or adjunct faculty members in an academic year.  Currently twelve of the full-time faculty members 
have doctoral degrees; two have MBA’s or MPA’s and a CPA Certificate; the remaining members have 
a minimum of a master’s degree and professional experience in their teaching field. The adjunct faculty 
members possess doctorates, master’s degrees, or nonacademic certification and professional work 
experience in their areas of expertise. 

Faculty members take advantage of professional development seminars and workshops from funds 
provided by the SoB. Additionally, the CPA’s undertake a minimum of forty hours of continuing 
education per year to maintain their certification and licensure.  Juris Doctorates are also required to 
complete a minimum of 24 total credits (including at least 3 credits in legal ethics, office management, 
substance abuse, and/or elimination of bias in the legal profession) every two years to maintain their 
license to practice law.

Student overview. Following are tables highlighting enrollment and graduation totals for 2008 to 
2011.  

TABLE 3-2: ENROLLMENT TOTALS

2008 2009 2010 2011

Accounting 121 134 125 106

Business Administration 654 605 549 497

Information Systems Management 50 56 70 68

MBA 54 46 44 58

TOTAL 879 841 788 729

TABLE 3-3: GRADUATION TOTALS

2008 2009 2010 2011

Accounting 15 18 21 19

Business Administration 139 143 106 115

Information Systems Management 20 13 11 12

MBA 23 15 22 18

TOTAL 197 189 160 164
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Accreditation status. FSU received specialized accreditation for its business programs through the 
Accreditation Council for Business Schools and Programs (ACBSP), in 2004. This accreditation is valid 
until the ten-year reaffirmation self-study, which will be due in 2015. The business programs in the 
following degrees are accredited by the ACBSP: 

• Bachelor of Science Degree in Accounting 

• Bachelor of Science Degree in Business Administration with concentrations in Entrepreneurial 
Studies, Finance, General Business, Hospitality Management, Human Resource Management, 
Management, Marketing, and Sport Management

• Bachelor of Science Degree in Information Systems Management

FSU also received specialized accreditation for its business programs through the International 
Assembly for Collegiate Business Education (IACBE) in 2004. Due to budgetary constraints and 
similarity with ACBSP accreditation, this IACBE accreditation was terminated in 2011. The MBA 
program has initiated the accreditation process with ACBSP and has begun a self-study.

Program, faculty, and student achievement. 

Student Evaluations: 
During the spring semester 2009, the SoB conducted an online Graduate Follow-Up Survey.   The 
survey resulted in 90 usable responses.  Responses were received from students who graduated from 
2002 through 2008, with the response rate increasing each year.  Forty-three percent (43.3%) of the 
responses were from 2008 graduates.

When asked to rate academic standards, 48.9% gave a “Good” rating and 35.6% gave a “Very Good” 
rating.   Fifty-one percent (51.1%) indicated a “Good” integration of current developments into their 
field of study and 25.6% rated this dimension as “Very Good”.  The majority of respondents to the 
question regarding “overall program quality” rated the program as either “Good” (56.7%) or “Very 
Good” (28.9%).  Eighty-two percent (82.2%) rated their overall education experience at the School of 
Business as “Satisfactory” (53.3%) or “Very Satisfactory” (28.9%).

When asked how well their experience at the SoB prepared them for employment, fifty-two percent 
(52.2%) indicated “Average” while thirty-six percent (36.7%) indicated “Very Well”.  Ninety percent of 
the respondents were employed and 91.0% were employed full-time.  Forty-eight percent (48.7%) are 
employed in a position directly related to their selected concentration.  Over half of the respondents 
(52.8%) indicated that they have attended graduate school or plan to pursue a graduate degree.

Exam pass rates: 
The BISM program has had a 50% average certification rate and 90% employment rate over the last 
three years.

The Accounting program at FSU is in compliance with the requirements of the West Virginia State 
Board of Accountancy, and students have the option of graduating with 150 semester hours in 
preparation for the CPA exam.  While we cannot track the number of students who have taken the 
CPA exam, the number of graduates who have earned 150 semester hours in anticipation of sitting for 
the CPA exam is presented in the following table:

TABLE 3-4: GRADUATES WITH 150 SEMESTER HOURS, FOR CPA EXAM 

Academic Year Number of Graduates Percentage of
Graduates

2008-2009 18 100%

2009-2010 20 95%

2010-2011 17 74%

55 (Total) 89% (Average)
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Major changes and other significant information. In 2006, concentrations in Accounting and 
Business Administration were re-designed and approved as full degree programs: Bachelor of Science 
in Accounting and Bachelor of Science in Information Systems Management.  Also in 2006, the first 
MBA students enrolled at FSU.

The School of Business Advisory Board provides a critical link to various stakeholders to assure the 
viability of its programs as they relate to the overarching mission of the institution and the specific 
purpose and mission of its programs. Comprised of executives from both traditional and emerging 
companies, the Advisory Board achieves its mission through a membership of diverse individuals 
whose stature and accomplishments bring credit to the School and who individually and collectively 
engage in, assist, and support the fundraising efforts of the School; provide advice and counsel to the 
Dean, faculty, and staff on strategy, important issues affecting the future of the School, curricula and 
programs, and external affairs.  The Board provides valuable contacts with the business community 
that help the faculty further develop their research, teaching, and public service skills; provides 
valuable contacts for students and advice in their career selection and job-seeking activities; and 
provides input for assessing the progress of the school and charting future courses.  The Board meets 
each academic semester, and its members may serve as guest lecturers.

School of Education, Health, and Human Performance 

From its origin as the first private normal school in West Virginia in 1865, FSU has been committed 
to the preparation and support of education professionals. Today that commitment means preparing 
educators and health professionals who are responsive to the needs for all learners and who engage in 
reflective practice. They have the knowledge, skills, and professional dispositions to make a difference 
in work shaped by increasing diversity, globalization, and rapidly changing technology. They are also 
committed to engaging in professional efforts that support the health and wellness of the state’s 
citizens. 

The SoEHHP prepares program candidates and partners with schools, agencies, and communities to 
impact the world through: classroom educators who create innovative, challenging and engaging 
learning experiences; teacher leaders; special educators; reading professionals; professionals in 
instructional technology, digital media, and online learning; leaders in outdoor recreation, and health 
education, physical education, and exercise science professionals who know that fitness and wellness 
are cornerstones to the richest quality of life.

Programs offered.

• Undergraduate programs in Computer Science Education, Health Education, Physical Education, 
Elementary Education, Exercise Science, Library Science, Health Science, and Family and Consumer 
Science

• Secondary/Comprehensive Field Teacher Education

• Undergraduate minors in Education, Library Science, Health Science, Nutrition, and Recreational 
Leadership

• Graduate degrees in Exercise Science, Digital Media, Special Education, Reading, Online Learning, 
Professional Studies, and Teaching

Faculty overview.  There are 32 instructional personnel in the SoEHHP with appointments ranging 
from tenured/tenure track faculty to those with instructor status. The School also has a full-time 
Certification Officer, a full time Director of the FSU PDS Partnership, and a full-time Director of 
Destination Education (a program to support students in the transition from admission to the 
University through the first two years of the university experience). There are five staff members who 
support the SoEHHP. One staff member provides primary support to the Teacher Education Clinical 
Experiences and to TaskStream, the software in which assessment data, student portfolios, and faculty 
data are stored.

http://www.fairmontstate.edu/schoolofeducation/
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Currently all but one of the tenure-tenure track faculty members in the SoEHHP have doctoral 
degrees. There are three faculty members who are not currently tenure track who do not hold a 
doctorate. Of those three, two are ABD. There are seven faculty members in HHP who have both 
instructional and NCAA coaching responsibilities.  The department has experienced impressive 
growth in doctoral status. In 2009, only two faculty held doctorates; that number increased to six 
by January 2012.  Fourteen faculty members hold Graduate Faculty status and regularly present 
at state, national, and, in some cases, international conferences.  Faculty are also involved in their 
professional field associations as conference presenters, organizational leaders, and reviewer/editors 
for professional publications.

Student overview.  In the spring 2012 semester, the SoEHHP enrolled 923 students in undergraduate 
and graduate programs of study. This total included 609 undergraduate majors and declared pre-
majors and 314 graduate students. The undergraduate student enrollment included approximately 200 
students in programs outside Teacher Education and over 400 Teacher Education majors. The SoEHHP 
works with approximately 250 Teacher Education majors in certification fields in comprehensive and 
secondary fields at FSU. Finally, the SoEHHP works with approximately 500 freshmen and sophomore 
students who are undeclared but leaning toward a SoEHHP program or have identified themselves as 
a pre-major in a SoEHHP field or certification area. 

Accreditation status. All education programs are accredited by the National Council for the 
Accreditation of Teacher Education (NCATE), with the next review scheduled for September, 2012. The 
programs are also accredited by the WV Department of Education/WV Board of Education.

Accountability outcomes and benchmarks. Programs in the SoEHHP use a layered approach to the 
assessment of learning outcomes for students. Programs at the undergraduate and graduate levels 
regularly employ a range of assessment tools including the following: exams and projects specific to 
courses and disciplinary areas of study; oral presentations, written artifacts; electronic and traditional 
portfolios; field and clinical performance rubrics; capstone experience artifacts; internships and field-
based applications; and, profession-based standardized assessment of professional knowledge and 
skills.

Graduation rates and licensure rates over the last three years for SoEHHP programs include the 
following:

Degree Graduation 
Rates

Licensure Rates

Bachelor’s programs 93% 91%

Master of Education 94% 97%

Master of Arts in Teaching 97% 94%

The bachelor’s graduation rate is determined as a percentage of students admitted to the program 
who complete the degree within six years. For the master’s degrees the period is four years. Licensure 
rates include the same time periods.

Major changes or other significant information. In the last five years the SoEHHP has experienced 
significant change. It has successfully launched a school-university partnership with 40 Professional 
Development Schools (PDS), six districts, and the University. The partnership provides a foundation 
for collaborative work to renew academic programs and to strengthen linkages with schools. Through 
this collaboration, it has created greater capacity to engage University faculty in efforts to enhance 
professional practice in local schools and at the University. 

Through the partnership, the SoEHHP has led West Virginia in the implementation of new state 
standards for teacher practice and program learning outcomes. This includes a complete, campus-
wide revision of undergraduate and graduate programs, making them more clinically intensive, 
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performance based, and rigorous. It has redesigned and intensified the professional portfolio process 
and Action Research strategy for examining candidates’ impact on P-12 student learning. Candidate 
support and rigor in clinical experiences have been enhanced through the development of a network 
of University and P-12 faculty mentors. An innovative early field experience to support pre-majors 
who plan to become teachers has been added. Courses and programs have been redesigned to more 
fully integrate digital literacies, smart technologies, online learning, laptop/I Pad-based pedagogy, and 
problem-based learning. A data system that allows analysis of candidate performance at the course, 
field/clinical experience, and program levels and to assess program design, integrity, and effectiveness 
against a comprehensive set of national and state standards and program and course outcomes has 
been established.

Through the new “Destination Education” initiative, the SoEHHP has built a stronger support system 
for pre-major students in the first and second year of college. This initiative provides programming 
support to ensure the success of undergraduate students in the School, in particular, those who are the 
first in their families to attend college.

In order to improve work related to diversity, course, field/clinical, and program learning outcomes 
have been updated using the CREDE Standards for Effective Pedagogy as the framework. A joint 
faculty and staff position with the University’s Center for Multicultural Affairs has been created, and 
one of its initiatives is to increase the diversity of the applicant pools for faculty positions. Efforts now 
include a work group of representatives from the School and the local area to collaborate on ways to 
create and sustain initiatives that support a more diverse campus and community. 

To support engagement in the region and the state, the Center for Education in Appalachia (CEA) 
has been created. CEA focuses on creating collaborative strategies for policy development between 
local and state stakeholders and among state level stakeholders. The Center seeks to build and inform 
linkages between public education and economic and community development. CEA launched a 
state affiliate of the Education Policy Fellows Program, an initiative designed to build capacity for local 
and state level policy leadership (based in the Institute for Educational Leadership in Washington, 
DC). CEA has provided assistance to support partnership efforts with the National Commission 
on Teaching and America’s Future (NCTAF). CEA is also collaborating with the KnowledgeWorks 
Foundation and the New Tech Network to implement New Tech High Schools in West Virginia, with 
the first two schools planned for opening as New Tech in the fall 2012.

School of Fine Arts

The School of Fine Arts (SoFA) prepares students in Art, Music, Communication, and Theatre to teach 
and perform with excellence and imagination while enhancing the cultural life of the University and 
community.  The School offers three types of degrees: the Bachelor of Arts in Education, the Bachelor 
of Arts, and the Bachelor of Science in Contemporary Fine Arts Technology.  The School offers multiple 
sections of General Studies courses in oral expression, fine arts appreciation, and performance.

Programs offered.

• Bachelor of Arts degrees in Education in Art, Music, Theatre, and Oral Communication

• Bachelor of Arts degrees in Studio Art, Communication, Music, and Theatre

• Bachelor of Science degrees in Contemporary Fine Arts Technology

Faculty overview. A major strength of the School of Fine Arts is the faculty. Faculty members are not 
only outstanding in the classroom, but they are also successful practicing artists.  Most members of the 
faculty perform on a regular basis and serve as consultants and adjudicators.

The Art Department has five full-time and four part-time faculty members, all of whom hold either 
PhD or MFA terminal degrees. Studio faculty members are all active artists, and their award winning 

http://www.fairmontstate.edu/schooloffinearts/
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work can be seen in museums and galleries throughout the United States. The Art History faculty 
member has a distinctive publishing record.

The Music Department has six full-time faculty members; one has a PhD and five have the DMA 
terminal degree.  The department has six part-time faculty members; five have Master’s degrees, and 
one has the DMA terminal degree.  All are practicing musicians.

The Communication and Theatre Arts Department has seven full-time faculty members. Two hold 
PhDs, two have EdDs; the other three have MFA terminal degrees. There are six part-time faculty 
members, all with Master’s degrees.

Student overview. The number of declared majors in the Fine Arts programs has increased over 
the last three years.  In the fall of 2009, there were approximately 63 majors.  By the fall of 2010, the 
number had increased to 130 majors.  In fall 2011, there were 143 majors.  

The School includes a diverse student population, and tracking the progression of individual students 
throughout the program is complicated by the tendency of many students to enter and exit the 
program for various reasons. The school is engaging in efforts to improve the documentation of 
individual student achievement results and more formal graduation rates.  It should be noted that 
some graduates of the degree programs have received assistantships at major universities and many 
are employed as educators throughout West Virginia and beyond.

Accreditation status. The Bachelor of Arts in Education programs are accredited through NCATE. 
Curriculum Analysis Reports (CARs) were reviewed in 2011, and an on-site visit will occur in the 
fall of 2012.  The Art department is currently seeking accreditation from the National Association of 
Art and Design (NASAD), and is scheduling preliminary visits.  The Music and Theatre Departments 
will be seeking accreditation in the next few years from the National Association of Schools of Music 
(NASM) and the National Association of Schools of Theatre (NAST), respectively.  While accreditation 
status is not yet achieved, the departments use the standards to guide curricular decision making.

Accountability outcomes and benchmarks. Art Studio majors and Theatre majors have been 
admitted to highly-ranked graduate programs with scholarships and assistantships.  Most Fine Arts 
Education majors work in public schools, and many Contemporary Fine Arts Technology students 
work in businesses and industries throughout the region.  The School of Fine Arts is developing 
procedures for more specific tracking of student achievement and graduation rates and will adjust 
curricula as appropriate.

Major changes and other significant information. The School of Fine Arts has revised its curriculum 
in most programs.  In 2007, the Department of Art added a Bachelor of Arts in Studio Art, and in 
2009, the Department of Communication and Theatre Arts added a Bachelor of Arts in Education 
degree with a teaching specialization in Theatre.  The Department of Music added the Bachelor of Arts 
in Music in 2010.  The Department of Art renamed the Graphics/Fine Arts program, using the title 
Contemporary Fine Arts Technology to reflect current practices in the field.

School of Nursing and Allied Health Administration 

The faculty of the School of Nursing and Allied Health Administration support FSU’s mission to foster 
personal growth, lifelong learning, academic excellence, career development, cultural diversity, and 
community involvement.

The Associate of Science in Nursing program provides quality education in a supportive learning 
environment, and prepares graduates for the practice of nursing and for the continuation of nursing 
education. The scope of associate degree nursing practice focuses on direct client care and is defined 
by the roles of care provider, teacher, communicator, manager, and member within the profession. 

http://www.fairmontstate.edu/schoolofnaha/
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The program is accredited by the West Virginia Board of Examiners for Registered Professional 
Nurses (WVBOERPN) and the National League for Nursing Accreditation Commission (NLNAC). 
Continuous accreditation has been maintained with the WVBOERPN since 1964 and with NLNAC 
since 1970.

The mission of the Bachelor of Science in Nursing program for Registered Nurses is to prepare nurses 
to restore, maintain, and promote health and to provide complex care to clients in diverse settings. 
Resources and energies are focused on students and the community through education, scholarly 
activities, and service. This program provides career mobility for graduates of an associate degree or 
diploma nursing program who are licensed registered nurses. It aims to provide a base for graduate 
study and to prepare graduates to assume accountability for nursing practice in the roles of clinical 
generalist, client advocate, leader, manager, research consumer, and lifelong learner. In addition to the 
traditional daytime courses, nursing courses are offered one evening per week to accommodate the 
working nurse. The BSN program is accredited by the Commission on Collegiate Nursing Education 
(CCNE).

The Bachelor of Science in Allied Health Administration program offers graduates with an associate 
degree in a health care field the opportunity to develop knowledge, skills, and experience to prepare 
them for leadership and management roles in the health care delivery system. The curriculum is 
directed toward developing the management, problem solving, finance, and interpersonal skills that 
are common to a variety of health care organizations. Allied Health courses required for this program 
are offered in the evenings. Students work with an administrative preceptor in their final semester of 
the program to complete a project essential to a health care facility.

Programs offered.

• Bachelor of Science degree in Allied Health Administration

• Bachelor of Science degree in Nursing

• Associate of Science degree in Nursing

The School also offers a school nurse certification, an accelerated BSN track, and an accelerated LPN 
(licensed practical nurse) to ASN track.

Faculty overview. Sixteen full-time Nursing faculty are employed to provide classroom and clinical 
nursing education for the nursing programs. Three have an earned doctorate, four are pursuing 
doctoral education, and all have master of nursing degrees. One holds the academic rank of professor, 
five are associate professors, six are assistant professors, and four are temporary assistant professors 
of nursing. Seven of the faculty members are tenured, and five are in tenure-track positions. 
Nine nursing faculty members hold national certification as advanced nurse practitioners. Each 
semester, adjunct faculty are employed to assist with clinical instruction. All adjuncts must meet the 
WVBOERPN’s adjunct requirements. 

The Allied Health Administration faculty members include management personnel from the School of 
Business, as well as three adjunct faculty who are involved in health care administration. These include 
a doctorally prepared nurse, an attorney, and a registered health information administrator who 
possesses an MBA. These individuals have extensive experience in a variety of health care settings and 
practice specific to legal and medical ethics.

Student overview. The majority of students in the ASN program are non-traditional with an average 
age of 25. Many of them work full or part-time and about half have family responsibilities. The 
students in both baccalaureate programs tend to be non-traditional, due to completion of previous 
associate degrees. Students in these two programs tend to be employed full-time and tend to prefer 
evening and online classes. Students in all of the School of Nursing and Allied Health Administration 
programs must earn a grade of “C” or above in each required and support course. The ASN program at 
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FSU is very popular due to its reputation for graduate success. Admission to the program is selective 
and is based on predictors of success. There are currently 220 students enrolled in the ASN program, 
including 12 students enrolled in the LPN-ASN track. The BSN program for registered nurses 
currently has approximately 150 students enrolled.  Most of these students are employed full-time and 
are pursuing the degree on a part-time basis.  

The Bachelor of Science in Allied Health Administration program has a current enrollment of 50 
students. The program has graduated an average of 12 students per year over the past 10 years. These 
include associate degree graduates from health information technology, medical technology, veterinary 
technology, physical therapy assistant, nursing, respiratory care, and emergency medical services. 
Many graduates from the bachelor’s degree programs in nursing and in allied health are employed in 
management positions. Graduates of all of the programs are actively sought by health care employers 
in the region.

REGENTS BACHELOR OF ARTS DEGREE

FSU recognizes and appreciates the diversity of its students and their goals. The Regents Bachelor of 

Arts (RBA) Degree Program is a flexible, nontraditional academic program that can assist adults in 
completing a baccalaureate degree for career advancement, when no baccalaureate degree is available 
in a particular discipline, for those who have completed some college work in the past but did not 
obtain a degree, for those who wish to pursue graduate education at a later date, or for those who 
seek intellectual development and fulfillment. The program offers students the opportunity to utilize 
previous college credits, military experiences, and work and life experiences. The program is flexible, 
but upholds academic standards, requiring that students complete at least 39 of the 120 required hours 
at the upper division level, meet general studies outcomes, and maintain a 2.0 grade point average. 
The policies, guidelines, credits, and requirements are subject to review and revision at least twice per 
year during the statewide coordinators’ meetings.

HONORS PROGRAM

FSU’s Honors Program identifies and encourages academically motivated students to become fully 
engaged in their education.  Working within an advanced curriculum, Honors students enroll in small 
Honors sections of general studies classes and complete a senior project which promotes independent 
study and self-exploration.  The senior project is often an opportunity for internships and resume 
development.  The Honors Program encourages students to work closely with other student members 
and the Honors faculty to explore education at the highest possible undergraduate level.

Eligibility for the Honors Program depends on a student’s status.  Entering freshmen must have 
a minimum composite score of 26 on the ACT or 1180 on the SAT.  A full-time student who has 
completed 15 credit hours with a 3.4 GPA and a score of 24 on the ACT or 1110 on the SAT is also 
eligible.  A transfer student with at least a 3.4 GPA from an accredited college, a composite score of 24 
on the ACT or 1110 on the SAT, and no more than 36 transfer hours may enroll as well.

The Honors Program at FSU offers the following: smaller classes that enable like-minded students 
to interact with one another; select, distinguished faculty teaching first-year and subsequent courses; 
dialogue and friendships established by living in Honors residences staffed by a Faculty Advisor; 
priority class registration; field trips to museums and monuments, and the opportunity to participate 
in study/travel experiences abroad. Students may also avail themselves of independent study and 
activity in their major fields, become members of the Honors Association, and receive Honors 
recognition on transcripts and diplomas.

Honors courses vary according to the program of study each student designs.  By following the outline 
below, students fulfill the minimum requirements for graduation from the Honors program; however, 

http://www.fairmontstate.edu/academics/rba/default.asp
http://www.fairmontstate.edu/academics/rba/default.asp
http://www.fairmontstate.edu/honors/
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Honors faculty encourage students to take more than the minimums listed here in order to deepen 
engagement in their education.

General Studies

• Honors Seminar (1 credit hour)

• Honors Composition (3 credit hours)

• Honors cultural/civilization exploration (6 credit hours)

• Honors artistic/creative expression & interdisciplinary studies (3 credit hours)

• Honors science and math (3 – 4 credit hours)

• Honors society/human interactions (3 credit hours)

• Senior Project in Honors (6 credit hours)

The Honors Program has expanded greatly since 2008, with enrollments topping 100 each fall and 
surpassing the national norm. Colleagues across campus generously agree to create Honors seats in 
various course sections to help accommodate the abundance of new students, but the recent infusion 
of funding from the Strategic Grant process will allow separate sections for Honors students to be 
created.

INTERNATIONAL EXCHANGE OPPORTUNITIES

As part of the university’s strategic plan and with the assistance of the West Virginia Higher Education 
Policy Commission (HEPC), efforts have been made to increase globalization at FSU and offer 
opportunities for students to study abroad and interact with students from diverse cultures. The 
university participates in the International Student Exchange Program (ISEP): students have used this 
program to study in Paris, Ghana, Japan, and Bulgaria. Currently, FSU has formal agreements with 
the University of Calabria in Italy, Ansan College, Namseoul University, and Woosong University, 
all in South Korea, and the University of Babylon in Iraq to provide the exchange of students, staff, 
and resources and to further the mission of each institution. The university also offers the Frank and 
Jane Gabor West Virginia Folklife Center’s Roads to Appalachia program, which explores the global 
influences on the Appalachian culture. The Center is dedicated to the identification, preservation, and 
perpetuation of our region’s rich cultural heritage through academic studies, educational programs, 
festivals and performances, and publications. In the Roads to Appalachia program, students engage 
in a semester-long intensive study, followed by a two-week summer tour. Past study tours included 
venues such as England, Ireland, Italy, and Wales.

GRADUATE STUDIES

The graduate programs at FSU are designed to give students advanced knowledge in a special field of 
study, higher levels of professional competence, an understanding of scholarly research, and a respect 
for lifelong intellectual growth. Currently, the College of Liberal Arts, the School of Education, Health, 
& Human Performance, and the School of Business offer graduate degrees. Programs offered include 
Master of Science in Criminal Justice, Master of Education (with multiple concentration options), 
Master of Arts in Teaching, and Master of Business Administration.

The Graduate Studies Council oversees the operation and determination of policies of the graduate 
studies and reports directly to the Provost of FSU. The council consists of the Directors of graduate 
programs, Graduate Faculty, a Graduate Student representative, and ex-officio members, including 
an FSU Faculty Senate representative, the Provost and Vice President for Academic Affairs,  and the 
Associate Provost. The Graduate Studies Plan of Governance, outlines the organizational structure, roles, 
and responsibilities.

http://www.fairmontstate.edu/graduatestudies/default.asp
http://www.fairmontstate.edu/files/graduatestudies/formsresources/graduate_studies_governance_final.pdf
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Following is a table that lists the graduate programs at FSU and the years during which they were 
approved. More detailed information about the graduate programs follows the table.

TABLE 3-5: MASTER’S DEGREE PROGRAMS AT FSU

Degree Year Approved

Master of Education – Special Education (candidates with prior certification) 2003

Master of Education – Special Education (candidates without prior certification) 2003

Master of Education – On Line Learning 2005

Master of Education – Professional Studies 2005

Master of Arts in Teaching 2006

Master of Business Administration 2006

Master of Science in Criminal Justice 2006

Master of Education – Reading 2007

Master of Education - Digital Media, New Literacies and Learning 2010

Master of Education –  Exercise Science, Fitness and Wellness 2010

College of Liberal Arts

The Master of Science in Criminal Justice program recently submitted its first 5-Year Program Review.   
Several recommendations for improvement were made by two external reviewers from a site visit 
in March 2011 and recently by the FSU Graduate Council in response to the Program Review.  Final 
responses to the report and recommendations will be voted upon at the April Graduate Council 
meeting.  The program is in the process of going through a significant overhaul during the spring 
(2012) term. Improvements to the admissions process, course content and delivery, and overall 
mission and vision are being implemented in accordance with Academy of Criminal Justice (ACJS) 
guidelines. 

Regarding course content and delivery initiatives, the M.S. in Criminal Justice Program is being 
refined to achieve “Quality Matters” certification for all courses.  The Graduate Program Director has 
been selected to be trained and certified as a Quality Matters Reviewer. Training has been and will 
be provided for faculty in online pedagogy, best practices, and inclusion of standard policies across 
courses. All graduate courses are being rebuilt with the inclusion of advanced technology and rigorous 
standards across courses (e.g., a standardized late work policy, inclusion of anti-plagiarism software). 
This is being done in cooperation/consultation with the Teaching and Learning Commons staff so that 
all M.S. in Criminal Justice courses will be sufficiently rigorous and will comply with the requirements 
of a new delivery system, set to launch in the Fall of 2012.

Also, the program’s plan for assessment of student learning will be consistent with ACJS certification 
standards. A goal for the program is to prepare for and achieve ACJS certification. This process will 
involve internal monitoring, consultation with other graduate faculty and programs, and additional 
visits from external reviewers. The use of the Advisory Board for input from community partners will 
also continue.  

This relatively new program does have several success stories:  At least four graduates are currently 
working toward the Ph.D. and at least six are working at the federal level: FBI, White Collar Crime 
Center, and CIA.  Other graduates are employed in state and county correctional facilities, some 
attend law school, some are employed by local police departments and are promoted in part due to 
their advanced degrees.  
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College of Science and Technology

The College of Science and Technology has proposed a new Master of Science in Architecture 
(M.Arch.) degree to the West Virginia Higher Education Policy Commission (HEPC).  This degree 
was approved by the FSU Board of Governors in 2010. An accredited degree is required by the 
West Virginia Board of Architects and most jurisdictions for licensure as an architect.  FSU has the 
distinction of having the only pre-professional Bachelor of Science degree in Architecture in the state 
of West Virginia.  Thus, it is uniquely positioned to be the first and only professional architecture 
degree offered in the state.  The HEPC has accepted FSU’s ‘Intent to Plan’ and is currently reviewing 
the full curriculum and implementation proposal.  If approved, this program would go into effect 
starting the fall of 2013.

School of Business

The Master of Business Administration (MBA) degree is designed to prepare students to apply 
concepts and principles offered in the various business disciplines to the responsibilities of 
management in a variety of endeavors.  The program is designed for both business and non-business 
undergraduate majors.  Students who satisfy admission criteria and complete the three (3) credit 
hour MBA Essentials prerequisite course will require thirty-six (36) graduate credit hours to meet 
degree requirements. Of these, twenty-four (24) hours will consist of a required business core courses 
covering functional areas of business such as business law, economics, finance and accounting, 
marketing, information systems, technology, research, and analysis.  An additional twelve (12) 
hours from a list of elective courses complete the degree requirements.  Students may take elective 
courses to fulfill one of three different specialization tracks: Project Management; Human Resources 
Management; and Occupational Safety Administration.  Students on the “fast track” can complete the 
36 credit hour MBA program in a period of 15 months (May – Year 1: August – Year 2).  

The MBA program is seeking ACBSP accreditation; undergraduate degree programs are accredited by 
that agency through 2015. The following table provides an overview of students accepted, enrolled, 
and graduated from the program since its inception.  Most students are accepted into the program 
during a spring enrollment period with classes beginning in the summer term.  All students take 
the MSBA 5000 – MBA Essentials, as a prerequisite course for all subsequent courses.  Transfer or 
late applicants, as in the case of international students, may be reflected as a fall or spring accepted 
student.

TABLE 3-6: MBA ACCEPTED, ENROLLED AND GRADUATED DATA

MBA Accepted, Enrolled and Graduated Data

Term Accepted Enrolled Graduated*  % Completion

Fall 2006 28 25 12 48.00%

Spring 2007 9 10 8 80.00%

Summer 2007 39 29 16 55.17%

 AY 2006-2007 76 64 36  

Fall 2007 11 9 8 88.89%

Spring 2008 3 3 1 33.33%

Summer 2008 38 24 19 79.17%
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MBA Accepted, Enrolled and Graduated Data (continued)

Term Accepted Enrolled Graduated*  % Completion

 AY 2007-2008 52 36 28  

Fall 2008 0 0 0  

Spring 2009 2 1 1 100.00%

Summer 2009* 33 23 14 60.87%

 AY 2008-2009 35 24 15  

Fall 2009 1 1 1 100.00%

Spring 2010 1 1 0 0.00%

Summer 2010* 38 25 4 16.00%

 AY 2009-2010 40 27 5  

Fall 2010* 5 3 1 33.33%

Spring 2011* 1 1 0 0.00%

Summer 2011* 47 38 0 0.00%

 AY 2010-2011 53 42 1  

Total 256 193 85  

  75.39% 44.04%  

Source: FSU IR Office
(*) - Graduate numbers are reflected in term of enrollment, not term of completion

School of Education, Health, and Human Performance

M.Ed. Special Education. FSU offers a Graduate Emphasis in Multi-categorical Special Education. 
This emphasis supports: 1) Candidates who have an existing teaching license who want to acquire 
an additional certification in Multi-categorical Special Education; and, 2) Candidates who have no 
existing teaching license who want to acquire a degree and an endorsement in Multi– categorical 
Special Education.  The emphasis is unique in that course work has been developed as multi-
categorical in nature and not disability-specific. This program stresses the interactive nature between 
the learning and behavior problems that students experience. 

M.Ed. Digital Media, New Literacies and Learning. Digital technologies have fundamentally 
changed the social skills and cultural competencies necessary for full participation in the digital age. 
The ease with which learners can now share information, sample and remix media content, access 
diverse communities, and network across digital and analogue environments has shifted the focus 
of literacy from individual  expression to learning communities. These new literacies demand facility 
with new genres, new messages, and new media that extend beyond traditional modes of reading, 
writing, and speaking. Program participants – including professional educators – will be immersed in 
a participatory learning culture that provides opportunities for peer-to-peer engagement in activities 
that promote creativity, innovation, and opportunity in the new economy.

M.Ed. Exercise Science, Fitness and Wellness. The M.Ed.in Exercise Science/Health Promotion serves 
several purposes that enhance the quality of life in West Virginia. Graduates of this program will be 
able to educate persons in the region on how to live a healthier and more rewarding lifestyle and a 
longer life, particularly given the current issues with fitness and obesity in the state. Persons entering 
this program range from public school teachers and coaches who want to advance their knowledge 
of Exercise Physiology, to professionals who coach and train, to graduates of related undergraduate 
programs seeking advanced study. This M.Ed. prepares graduates to become practitioners in athletics 
programs, exercise/fitness centers, hospital wellness programs, corporate fitness/wellness programs, 
rehabilitation centers, and allied health careers. 
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M.Ed. – On Line Learning. The ONLR program of study has several key components. The learning 
experiences are designed to provide candidates with the necessary instructional design, technical, 
and course management skills to develop and teach online courses. In addition, master’s students 
in the ONLR program learn how to design and deliver the program through web-based instruction. 
This graduate emphasis focuses on the best practices in online learning as identified by the Southern 
Regional Education Board (SREB), the American Higher Education Association (AHEA), and the 
SLOAN Foundation.

M.Ed. Reading Specialist. The Reading Specialist emphasis prepares students to be pre K-Adult 
reading specialists who provide literacy leadership and work with educators to evaluate students’ 
reading abilities, plan assessments, and provide appropriate reading and writing instruction. As 
Reading Specialists, graduates of this program will have the knowledge, skills, and dispositions 
to serve their schools and communities as resource professionals and plan collaboratively and 
cooperatively with other educators to offer programs for diverse populations of learners. 

M.Ed. Professional Studies. This emphasis is designed for those who currently hold an 
undergraduate four year teaching or non-teaching degree. The Professional Studies emphasis meets 
the interests and needs of people such as: 

• Professionals who are teaching in pre-school through post-secondary settings for which there is no 
existing licensure (e.g. Community and Technical Colleges, Correctional Institutions, Community 
Agencies)

• K-Adult practitioners who wish to advance through the existing state salary classification system but 
do not wish to specialize in an area such as Special Education, Counseling, or Reading

• K-Adult practitioners who wish to include a substantial portion of special interest course work (e.g. 
related content courses, special education information, etc. into their graduate program)

M.A.T. (Master of Arts in Teaching). The Master of Arts in Teaching (MAT) degree program is a 
means for college graduates with degrees in liberal arts, fine arts, business and professional fields to 
attain teacher licensure. The program provides professional education courses and clinical experiences, 
including student teaching, necessary to prepare individuals for teaching in a specific content area in 
grades Pre K-Adult, 5-Adult, or 9-Adult. 

2003 Compliance Report
The Higher Learning Commission presented several recommendations in the 2003 compliance report. 
This section briefly addresses assurance concerns that were directly related to assessment and learning 
resources and advancement recommendations of the visiting team. Discussions include improvements 
in assessment and support regarding graduate and distance education.

In the assurance section of the 2003 report, the visitors identified programs that displayed exemplary 
documentation of program assessment but identified the need for all programs to move forward 
and engage in all stages of assessment. FSU has engaged in major efforts to involve all programs 
in assessment at all levels and through all stages. The university is currently working toward a 
comprehensive and organized assessment plan that brings all assessment efforts together on campus 
to work toward common goals. Recently, the faculty senate approved a process by which student 
learning and achievement of graduate profile outcomes can be assessed in all general studies courses 
and can be mapped to program outcome achievement. FSU uses a software product, TaskStream, 
to house the assessment data, so reports can be generated and so that the cycle of assessment and 
quality improvement can be completed. Every program participates in this process, and full-time 
faculty members are participating through faculty senate, committee membership, focus group 
meetings, and department-level assessment efforts. Part-time faculty members are brought into the 
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assessment process at the department level and are expected to report assessment data for each course 
section that they teach. More complete details regarding the university’s assessment processes will be 
discussed with Core Component 3a. The West Virginia Higher Education Policy Commission (HEPC) 
commended the university on “making effective use of assessment data, analyzing it, and using that 
data to prompt program changes and inform decision-making” in its review of the institutional compact 
update submitted in October 2011. A copy of the Review Team Report will be in the Resource Room.

The visiting team also requested institutional attention to library resources and quality improvement 
efforts that would ensure adequate resources for graduate and distance education programs. Although 
library resources are not explicitly addressed in the institution’s strategic plan, improvements in 
that area are part of the larger efforts to “achieve high levels of teaching and learning,” “enhance, 
promote, and support graduate study,” and “provide a comprehensive, integrated approach to the 
student experience.”  The 2010-2012 Strategic Plan Update One of the general studies outcomes involves 
information literacy, and the university has moved forward with undergraduate and graduate research 
initiatives. The library has improved its access and offerings for students, moving to the use of more 
electronic resources, based on feedback from constituents, and the university continues to assess 
student satisfaction and utilization at the department and institution levels. In 2011, the strategic plan 
grant funding allowed the library to implement a software solution that connects users to the library 
databases via mobile smartphones. The mobile solution allows users to access library holdings, social 
networking sites, and a host of other educational content. The 2004 Noel Levitz survey revealed high 
ratings of the library services, and the university believes that improvements have increased satisfaction 
in this area. Library and other student resources will be discussed with Core Component 3d.

The university also has addressed suggestions made by site visitors in the advancement section of the 
2003 report. Regarding graduate education, the university submitted a progress report to the HLC 
in 2010 that addressed site visitor recommendations. In the report, improvements in the governance 
of and support for graduate studies were discussed, and consistent with the strategic plan, efforts 
continue to improve graduate programs. Since the report, each academic unit has provided a unique 
plan to compensate faculty for graduate and distance education courses and programs, whether it be 
through workload adjustment or class size limitations, and a separate budget for graduate education 
was approved in 2010. Also, improvements in the assessment process have allowed program directors 
and faculty to identify ways to differentiate the rigor of graduate and undergraduate programs and to 
adequately assess/document the outcome achievement of graduate students.  Recently, in a report on 
graduate programs, the WV Higher Education Policy Commission stated that “FSU graduate programs 
continue to have the most enrollments and produce the most graduates among those of the former 
baccalaureate-only institutions.”   See page 226 of that report.

Distance education and alternative course/program delivery methods are a major focus of the 
strategic plan. Support for distance education is offered through strategic plan grant funding, and 
departmental efforts to improve the assessment of online learning will inform decision-making and 
quality improvement processes. In spring 2012, the university participated in state initiatives regarding 
Quality Matters, a peer review program of online programs. FSU is hosting one of the Quality Matters 
sessions and will have a total of six faculty participants. Feedback has been collected from students 
and faculty regarding satisfaction with nontraditional delivery methods, and faculty are gathering 
comparison data regarding the achievement of outcomes in face-to-face versus online courses. Course 
evaluation formats for face-to-face and online courses are similar with method-specific questions to 
collect more meaningful data. Recognizing that there is still work to be done, this data will be used 
to evaluate distribution of support and resources for students and faculty and to improve distance 
education offerings.

SIGNIFICANT CHANGES IN TEACHING, LEARNING, AND ASSESSMENT

This section describes some of the major changes regarding teaching, learning, and assessment since 
the last comprehensive HLC site visit in 2003. Each change has been consistent with the strategic plan 

http://www.fairmontstate.edu/hlc/self-study-report/resource-room
http://www.fairmontstate.edu/strategicplan/sites/default/files/Strategic%20Plan%209-9-10.pdf
http://www.fairmontstate.edu/files/graduatestudies/pdfs/progress_report_to_the_hlc.pdf
https://www.wvhepc.org/commission/Agendas/agenda_8-5-11.pdf
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and has been based on constituent needs. Following is a brief overview, and many of these changes 
will be discussed in more detail in corresponding core component sections.

Outcomes-Based General Education Curriculum

General education is important to the achievement of student learning outcomes, and administrators 
and faculty identified the need to develop a general education curriculum consistent with the desired 
profile of a FSU graduate and the university’s mission. Consistent with the HLC’s Statement on 
General Education, the curriculum will offer depth and breadth but have enough flexibility to allow 
students to fulfill outcomes through multiple modes of inquiry and diverse programs of study. The 
focus will be on achievement of outcomes rather than on a prescribed list of completed courses.

The university formed a general studies committee consisting of a faculty representative from each 
academic unit, including the library. This committee was charged with the creation of general studies 
outcomes, an outlined process for selecting general studies courses, and continued involvement in 
quality improvement and oversight. Later, the committee became a Faculty Senate committee, which 
provided another layer of faculty involvement and approval across campus. A description of the 
General Studies Committee composition and duties can be found in the Faculty Senate By-Laws. To date, 
general studies outcomes, the curriculum, and the assessment process have been approved by the full 
faculty committee. 

The general studies outcomes are consistent with the mission of FSU, the desired profile of an FSU 
graduate, LEAP standards of AACU, and the values and competencies presented in the HLC’s 
Statement on General Education.

Common Reader Initiative

Based on the desire to help students integrate and synthesize knowledge across disciplines, the 
university implemented a common reader initiative in 2010. Each year the Common Reading 
Committee, with input from faculty, presents a proposed list of books that are consistent with general 
studies outcomes and that apply to multiple disciplines across campus.  As part of the project, 
multiple opportunities are offered for interdisciplinary discussions surrounding the text. These include 
common reader panels during faculty development week prior to the start of the semester, faculty-led 
discussions throughout the year, and Celebration of Ideas Lecture Events. Books used to date include 
The Immortal Life of Henrietta Lacks by Rebecca Skloot and Year of Wonders by Geraldine Brooks. The 
choice for 2012 will be Frankenstein by Mary Shelley.

Undergraduate Research Program

Since the last HLC visit, FSU has started an undergraduate research program for full-time 
students. Students are encouraged to engage in research projects that contribute to their academic 
and personal growth, benefit their chosen disciplines, and further the mission and values of the 
university. Students are required to have a faculty project mentor to provide guidance throughout 
the project, and undergraduate research courses are offered in each academic unit. The faculty 
Undergraduate Research Advisory Council oversees the selection process. Selected students present 
their projects during the university’s Celebration of Student Scholarship and  through participation in 
Undergraduate Research Day at the State Capitol in Charleston, WV. 

Graduate Program Expansion

As discussed in previous sections of this chapter, since the 2003 comprehensive HLC site visit, 
the university has added many graduate programs as well as several concentrations in the already 
approved Master of Education degree program. The 2010 Progress Report to the HLC regarding 

http://www.fairmontstate.edu/files/u154/FINAL%20CONSTITUTION%2012-21-10.pdf
http://www.fairmontstate.edu/files/graduatestudies/pdfs/progress_report_to_the_hlc.pdf
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Graduate Studies outlines additions and revisions to graduate program offerings. The Master of 
Business Administration, Master of Science in Criminal Justice, and Master of Arts in Teaching 
degrees were approved by the HEPC in 2006. Concentrations added to the Master of Education 
offerings include Professional Studies (2005); Online Learning (2005); Reading (2007); Digital Media, 
New Literacies, and Learning (2010); and Exercise Science, Fitness, and Wellness (2010).  In 2012, 
FSU notified the HLC and HEPC that the Master of Science in Human Services degree has been 
discontinued.

Student Access and Success Center
The Turley Center on the Fairmont State campus is being renovated to create a one-stop student 
center that will house all of the vital student services offices. The functionality, convenience, and 
accessibility of resources aims to improve success rates for every student, and, once completed, will be 
the first center of its kind in the area. Recruiting, admissions, financial aid, academic advising, career 
services, disability services, counseling, tutoring, and testing services will all be housed in the new 
center. Students will have access to classroom space, computer labs, self-service kiosks, an interactive 
communication board, work and study spaces, meeting rooms, and a team of staff cross-trained in 
multiple areas. The benefits of the new Center will be discussed in more detail in the section dedicated 
to learning resources near the end of this chapter, and information about the building and its features 
will be available in the Resource Room. 

BANNER Implementation
In 2004, the university implemented the BANNER information management system to store and 
distribute student information, improve communication, and integrate multiple aspects of the 
student experience. With multiple student and financial aid modules, the integrated system facilitates 
data retrieval, report generation, registration, and other functions. Specifically related to Criterion 
Three, BANNER allows the Administration to pull together data for the assessment of institutional 
effectiveness and to monitor student progress. Without BANNER, it was difficult to gather student 
information across departments. In the area of teaching, BANNER assists faculty in the administrative 
duties necessary to conduct day-to-day class operations and grade reporting. It is synchronized with 
Blackboard, which enhances communication and saves faculty and staff time. The automated student 
records and schedules are timesavers for both students and advisors.  BANNER assists students as 
consumers with tasks in admissions, registration, and financial aid, and making those processes less 
difficult for students may have some effect on retention and perseverance. The university continues to 
explore ways that BANNER can enhance teaching, learning, and assessment.

CORE COMPONENT 3a:

The organization’s goals for student learning outcomes are clearly stated for 
each educational program and make effective assessment possible. 

OVERVIEW

The FSU strategic plan priorities focus on quality and distinction regarding its academic programs and 
educational initiatives. In order to truly maximize the potential of the university and its students in 
these areas, assessment must be comprehensive and integrated. Assessment is the only means to truly 
discover how the learning experiences offered help students achieve outcomes. Without assessment 
data, efforts to improve program delivery and learning resources may lack the direction needed to 
address the needs of the students. 

http://www.fairmontstate.edu/hlc/self-study-report/resource-room
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The University based early assessment efforts on the strategic planning priorities and established an 
Assessment Steering Committee to guide those efforts. The Committee met regularly from 2005 to 
2010 and included a part-time Director of Assessment, who served as chair and reported directly to 
the Provost. Other members of the steering committee included the Associate Provost, the Director 
of the Center for Teaching Excellence, and the PC&TC Director of Assessment. In order to enhance 
cross-campus discussions regarding assessment, a “Critical Friends” program was also established. 
Faculty members were strategically selected to serve as mentors and leaders to help create a more 
widespread assessment culture. The Critical Friends evaluated the academic assessment plans of their 
peers to give valuable feedback regarding the opportunities for more effective and efficient outcomes, 
assessments, and analyses.

The Assessment Steering Committee and the Critical Friends, in conjunction with university 
administration, were instrumental in supporting  projects that helped spread the understanding of 
and interest in assessment. National experts such as Tom Angelo and Linda Suskie were brought in 
to deliver faculty seminars;  teams of faculty attended conferences that included, but were not limited 
to, ABET Ideal and Rose Hulman, HLC, and Indiana University-Perdue University Indianapolis 
(IUPUI).  “Improving Student Learning Efforts (ISLE)” grants were awarded to faculty who were using 
assessment data to make instructional improvements. ISLE grant reports can be found in the Resource 

Room. A monthly newsletter dedicated to assessment was distributed campus wide to enhance 
communication and awareness of progress and new initiatives; the university began participating in 
the statewide Assessment Council’s Annual Meeting; and in 2008, purchased TaskStream, a software 
program to document and store assessment plan data, student work, and faculty reports.

Student learning outcomes are clearly stated, measured, evaluated, and used to inform decision-
making at all levels. At the university level, the Desired Profile of the FSU Graduate describes the 
value, attitude, behavior, and competency outcomes the university expects to help students develop. 
The Desired Profile can be found on page 7 of the 2011-2012 FSU Catalog . These are linked to the 
general education outcomes, and both are consistent with the mission of the institution. 

TABLE 3-7: DESIRED PROFILE OF THE GRADUATE AND GENERAL STUDIES OUTCOMES

MISSION

The Mission of FSU is to provide opportunities for individuals to achieve their professional and personal goals and 
discover roles for responsible citizenship that promote the common good.

Desired Profile General Education Outcomes

1. Develop competence in the following skills to aid them 
in making decisions about personal values and career 
strategies: critical analysis, quantitative literacy, oral and 
written communication, reading, teamwork, information 
literacy, problem-solving, and technological literacy.

IA. Use analytical and conceptual reasoning in problem 
solving to think critically about questions and the pro-
cess through which they discover and evaluate answers.

IB. Use quantitative skills and the language of math-
ematics to solve problems and communicate about 
technical matters in their academic work, society, and 
workplace.

IC. Be critical and reflective readers and use writing to 
communicate effectively with a reader.

ID. Be cooperative and productive team participants 
who value each member’s contributions and work to 
build consensus.

IE. Be informed consumers of information who access 
information effectively and efficiently, critically evaluate 
information and sources, and synthesize information to 
construct new concepts.

IF. Develop technology skills that will help them in prob-
lem solving and decision making in their professional 
and personal lives.

IG. Develop advanced communication skills in argument 
and reasoning, the analysis and use of evidence, persua-
sion, and oral presentation.

http://www.fairmontstate.edu/hlc/self-study-report/resource-room
http://www.fairmontstate.edu/hlc/self-study-report/resource-room
http://www.fairmontstate.edu/publications/catalogs/11-12_fsu_catalog.pdf
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   MISSION  (continued)

Desired Profile General Education Outcomes

2. Demonstrate proficiency in their major fields of 
study that will enable them to compete in the global 
job market and pursue additional levels of formal 
education.

II. Demonstrate proficiency in their major fields of 
study that will enable them to compete in the global 
job market and pursue additional levels of formal 
education.

3. Understand the responsibilities of citizens, participate 
in the democratic process, and contribute to their society.

III. Understand the responsibilities of citizens, partici-
pate in the democratic process, and contribute to their 
society.

4. Embrace and act upon an ethical view that respects 
the life, property, opinions, and feelings of others.

IV. Embrace and act upon an ethical view that respects 
the life, property, opinions, and feelings of others.

5. Acquire the knowledge and habits that lead to physi-
cal and mental health and well-being.

V. Acquire the knowledge and habits that lead to physi-
cal and mental health and well-being.

6. Understand the complementary nature of their liberal 
and professional studies and develop the capacity for 
independent, lifelong learning.

VI. Understand the complementary nature of their 
liberal and professional studies and develop the capacity 
for independent, lifelong learning.

7. Acquire an informed appreciation of the arts, the 
humanities, and the social and natural sciences.

VIIA. Acquire an informed appreciation of the arts, 
humanities, and social and natural sciences.

VIIB. Understand the basic elements of the humanities 
and the role that language, literature, or history plays in 
their daily lives.

VIIC. Have a broad understand of the basic concepts, 
themes, movement, and prevailing theories within the 
social and behavioral sciences.

VIID. Be equipped with basic scientific literacy and 
methods of inquiry, analysis, and description in the 
natural sciences and understanding the role of science 
in everyday life and how the natural sciences contribute 
to the general welfare of civilization.

8. Develop sensitivity in matters of local and global social 
justice, respecting and appreciating differences among 
individuals and societies.

VIII. Make informed and principled choices regarding 
conflicting situations in their personal and public lives, 
foresee the consequences of these choices, and develop 
sensitivity in matters of local and global social justice, 
respecting and appreciated ethnic or personal differ-
ences among individuals and societies.

Following is a more complete description of assessment processes at each level, how faculty and 
students are involved, and how assessment findings are communicated to constituents.

UNIVERSITY ASSESSMENT

As briefly discussed above, the University’s focus on assessment increased in intensity in 2005 and 
has continued to evolve since that time. The University has engaged in assessment activities directed 
toward the achievement of outcomes that are consistent with the desired profile of the graduate, the 
institutional mission and strategic plan, and the HLC Criteria for Accreditation. The assessment efforts 
focus on the ability of the institution to facilitate success in its students in multiple areas and measures 
that can verify the institution’s effectiveness and that can point to areas that require institutional 
attention. The President of FSU is dedicated to this cause and is planning to establish a permanent 
Director of Assessment position to enhance assessment processes, help faculty engage in continuous 
improvement processes, and re-establish an active Assessment Committee.

It is not enough to collect data regarding student success. The university has made and continues to 
make improvements in how data is analyzed, reported, and used to make changes. The Institutional 
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Compact and Compact Updates are valuable resources for institutional goals, specific outcome data, 
and strategies to ensure continuous improvement. Links to the institutional compact reports follow. 

• 2010-2011 Update 

• 2009-2010 Update 

• 2008-2009 Update 

• Original 2007-2012 Report  

Following is a table highlighting some of the points of data collection and associated actions included 
in the university’s assessment plan. Specific data reports can be found on the website for the Office of 
Institutional Research. 

TABLE 3-8: COLLECTED ASSESSMENT DATA

Assessment 
Tool

Associated 
Measures

Time Frame Summary Formally 
Reported 

to…

Examples of 
Change

Common Data 
Set

Enrollment

Graduation counts

Graduation rates

Retention rates

Demographics

Annual (AY 
2006-7 
through AY 
2011-12)

Used to streamline 
submission of annual 
surveys such as Peter-
sons, USN&WR, and 
a variety of others.  
Used in comparison 
with peer institutions 
when available from 
them. The University 
has experienced very 
conservative enroll-
ment growth and 
decline.

IPEDS

BOG

HEPC

The budget process 
was revised for the 
alignment of the 
budget with strate-
gic goals. 

Strategic enrollment 
planning processes 
were initiated.

The SoEHHP ana-
lyzed data on pre-
major selection of 
majors by incoming 
Freshmen. Because 
first and second year 
students struggled 
academically and 
socially in the transi-
tion to the major, 
the SoEHHP created 
the Destination Edu-
cation program to 
support students in 
their first two years 
at FSU.

Collegiate 
Learning 
Assessment 

Institutional im-
pact on:

Critical thinking

Reasoning

Problem-solving

Written 
communication

Twice a year 
(AY 2006-7 
through AY 
2011-12)

A freshman versus 
senior cross-sectional 
comparison of valued-
added skills to our 
students is conducted 
annually. Our students 
show a near expected 
value added in all 
categories including 
performance task, 
analytic writing task, 
make-an-argument, 
and a critique-an 
argument in recent 
cycles.

Provost

Deans

Results have pro-
moted the modifica-
tion of the general 
education curricu-
lum that will be 
implemented by fall 
2013.

http://www.fairmontstate.edu/files/u62/FSU_2011_compact_update.pdf
http://www.fairmontstate.edu/files/u62/FSU_2010_compact_update.pdf
http://www.fairmontstate.edu/files/u62/FSU_Sept2009_compact_update.pdf
http://www.fairmontstate.edu/files/u62/iversity_InstitutionalCompact_December_12008.pdf
http://www.fairmontstate.edu/institutionalresearch/
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Assessment 
Tool

Associated 
Measures

Time Frame Summary Formally 
Reported 

to…

Examples of 
Change

National Survey 
of Student 
Engagement

Level of academic 
challenge

Active & 
collaborative 
learning

Student-faculty 
interaction

Enriching 
educational 
experiences

Supportive 
campus 
environment

2003

2009

2012

Every 3 years

This assessment 
involves a freshman 
versus senior cross-
sectional comparison 
of the time each 
cohort devotes to 
various learning activi-
ties. The most recent 
reporting indicated 
needs to improve 
faculty accessibility 
and improve timely 
/ prompt feedback 
on academic perfor-
mance items.  Seniors 
have indicated the 
need for more peer 
interaction.

President’s 
Cabinet

Deans

Faculty

Several schools and 
colleges have taken 
action to promote 
faculty and student 
interaction.  Initia-
tives to promote 
student research and 
involvement in co-
curricular activities 
were also imple-
mented.

Based in part on 
recommendations 
identified in the 
NSSE “High Impact 
Practices,” the 
SoEHHP has imple-
mented program 
elements in Teacher 
Education such as 
the Early Field 

Experience, diversity-
related activities and 
assessments, and 
Action Research cap-
stone courses and 
projects.

Faculty Survey 
of Student 
Engagement

Faculty perspec-
tive on student 
engagement 
based on a course 
the faculty taught 
in a particular 
semester

2010

Every 3 
years (to be 
conducted in 
spring 2013

This instrument is 
used to compare 
student versus faculty 
perceptions of the 
various components 
of learning activities. 
The need to chal-
lenge and engage 
freshmen with better 
communications was 
determined.

President

Provost

Deans

The results prompt-
ed the increased 
use of technology 
in classrooms and 
initiatives to increase 
faculty-student 
interaction and 
student involvement 
in campus events. 
The need for earlier 
and more frequent 
engagement of 
freshmen students 
was determined.

Noel-Levitz

Survey

Student satisfac-
tion

Institutional priori-
ties

2006

2010

This assessment com-
pares FSU to national 
four-year public insti-
tutions and to itself 
to determine areas of 
strength, weakness, 
and challenge. Chal-
lenges were identi-
fied in financial aid 
and admissions. FSU 
showed higher satis-
faction in many areas, 
including quality of 
instruction, faculty 
interaction, and aca-
demic advising.

President’s 
Cabinet

Improvements in 
financial aid and 
admissions have 
been directed 
toward assessment 
data. Improved and 
more timely student 
service in registra-
tion and financial 
aid have been imple-
mented to alleviate 
waiting lines and 
improve communi-
cation.
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Assessment 
Tool

Associated 
Measures

Time Frame Summary Formally 
Reported 

to…

Examples of 
Change

Quality of 
Work Life 
Survey

The priorities, 
satisfaction, stress 
items, level of 
agreement, and 
suggested im-
provements of all 
FSU employees

2007

2010

Every 2-3 
years (to be 
conducted in 
spring 2013)

Particular stressor 
areas were found to 
be consistent in both 
analyses. Work load, 
personal finances, 
availability of promo-
tion opportunities and 
top-down decision-
making contrasting 
with departmental 
expertise and knowl-
edge were found. 

President’s 
Cabinet

Human 
Resources

Various initiatives, 
including improved 
campus communica-
tion, training, and 
improved access to 
campus activities 
have been pro-
moted.

The institution offers 
a free employee 
assistance program 
for confidential 
counseling regarding 
personal and family 
issues and seminars 
on financial and 
time management 
strategies.

In 2011 and 2012, 
free employee train-
ing sessions were 
offered for both 
professional and 
personal develop-
ment.

The university imple-
mented an annual 
employee appre-
ciation and service 
awards program.

Administration at-
tempted to imple-
ment more flexible 
schedules to address 
the employee’s abil-
ity to balance work 
and life.

Human Resources 
offers conflict reso-
lution and mediation 
services.

Classroom 
Environment 
Survey

Ability of the 
physical classroom 
environment to 
support learning

2006

2012

Lighting levels, quality 
of technology, acous-
tics, ADA-compliance 
and HVAC comfort 
levels projects have 
been implemented 
over the time period 
since the last survey 
was conducted to 
improve the class-
room environments 
for both faculty and 
students.

HEPC

President’s 
Cabinet

Problem areas and 
specific rooms were 
targeted for im-
provement. Annual 
technology and en-
vironment enhance-
ments and improved 
reporting of techni-
cal problems via the 
Teaching & Learning 
Commons resulted.
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Assessment 
Tool

Associated 
Measures

Time Frame Summary Formally 
Reported 

to…

Examples of 
Change

MAP Works Academic and 
social integration

Incoming skills & 
abilities

Student expecta-
tions

Student self-eval-
uation

2009

2010

This program served 
as an early warning 
system to assist in 
determining students 
with one or more 
at-risk attributes in 
the academic and 
social environments. 
Increased communica-
tion with students did 
not seem to promote 
a significant increase 
in retention or stu-
dent success. Data is 
still being mined.

Advisors

Director of 
Resident 
Life 

A plan to increase 
the number of resi-
dence hall directors 
has been approved 
for the FY 2013.  
Improved training 
and communication 
with the student 
residence hall as-
sistants.

Intervention strate-
gies for resident 
students were imple-
mented to provide 
early support to at-
risk students identi-
fied by the survey.

Graduate 
Follow-Up 
Survey

Employment

Salaries

Graduate/pro-
fessional school 
satisfaction at-
tendance

Program quality 
and satisfaction

Annual The University tracks 
job sector salaries and 
graduates’ reflections 
on the quality of aca-
demic programming.

HEPC

BOG

Deans

Used in conjunc-
tion with academic 
program reviews 
to improve student 
learning environ-
ments.

Career Services has 
increased the use of 
social media to con-
nect with students.

Career Swrvices con-
tinues to work with 
faculty to include 
career development 
components into the 
academic curricula.

Resident 
Student Survey

Resident satisfac-
tion with on-
campus housing 
factors based 
upon nineteen 
unique factors.  
Benchmarking 
data is also used 
to compare FSU 
results to national 
data.

2007

2008

2009

2011

Annual

Student surveys are 
completed midway 
through the fall 
semester to identify 
student satisfaction 
with on-campus 
housing.  Survey re-
sults are analyzed and 
used to identify areas 
for improvement.

Residents were less 
satisfied with housing 
assignment and room 
change processes.

Residence 
Life and 
Student 
Affairs

Annual depart-
mental goals are 
developed using the 
final reports and 
recommendations. 

Changes have 
occurred regard-
ing programming, 
services provided, fa-
cility improvements, 
etc.

Improved policy en-
forcement initiatives.

Residence Life staff 
improved room 
change procedures 
and purchased hous-
ing software that 
allows returning resi-
dents to select their 
own roommates and 
rooms online.
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GENERAL EDUCATION ASSESSMENT

As stated earlier in this chapter, the outcomes for general education are based on the “Desired Profile 
of the FSU Graduate.”  These outcomes are also linked to various academic program outcomes and to 
the outcomes of the courses included in the curriculum. Courses may be considered for inclusion in 
the general studies offerings if faculty can document that the achievement of course outcomes ensures 
achievement of the corresponding general studies outcome. The assessment data will be reviewed 
every five years and will be used to document effectiveness of the overall general studies curriculum, 
identify areas in need of improvement, and establish an action plan. The Faculty Senate, General 
Studies Committee, and Curriculum Committee are instrumental in overseeing the process voted on 
by the full faculty committee and enforcing guidelines published in the by-laws and general studies 
policy. Formal and complete implementation will occur in 2013.  TaskStream access will be provided. 
Minutes from the General Studies and Curriculum Committees will be in the Resource Room.

PROGRAM ASSESSMENT

Every FSU major program and offering, including the Honors Program, participates in assessment. 
Each College, School, Department, and Program has an individualized assessment plan. Each 
consistently collects data, analyzes the findings, and uses data to make program decisions. The use of 
TaskStream has facilitated better organization of this information, and current program assessment 
data can be found on the TaskStream website. Because TaskStream is a relatively new resource, though, 
the five-year program reviews document program assessment processes used prior to TaskStream 
implementation. It is also important to note that those programs with specialized accreditation have 
extensive assessment documentation in their own accreditation self-study reports and are not required 
to complete additional five-year program reviews. Accreditation self-study reports will be located in 
the Resource Room, and five-year program reviews can be found on the Board of Governors website.  
Following is a table that summarizes the variety of direct and indirect assessment measures used 
to measure achievement of program outcomes. The university has and will continue to improve the 
program assessment process, the measurement of both individual and aggregate student outcomes, 
and evidence-based decision-making.

TABLE 3-9: PROGRAM ASSESSMENT MEASURES

Degree Program Local 
exams

Standardized 
exams

Certificate 
or 

licensure 
exams

Presentations Papers Discussions Portfolios Capstone 
projects

Other 
Written 

measures

Internships Clinicals, 
student 

teaching, 
field  

experiences

Other 
experiential 
measures

Student 
surveys

Employer 
surveys

Other 
surveys

College of Liberal Arts

 Behavioral Science

Psychology X X X X X X X

Sociology X X X X

Language and Literature

English x x x x x x

English Education x x x x x x x x

French x x x x x

French Education x x x x x x x

Journalism x x x x x x x

Spanish x x x x x x

http://www.fairmontstate.edu/hlc/self-study-report/resource-room
http://www.fairmontstate.edu/hlc/self-study-report/resource-room
http://www.fairmontstate.edu/aboutfsu/board-governors/program-reviews
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Degree Program Local 
exams

Standardized 
exams

Certificate 
or 

licensure 
exams

Presentations Papers Discussions Portfolios Capstone 
projects

Other 
Written 

measures

Internships Clinicals, 
student 

teaching, 
field  

experiences

Other 
experiential 
measures

Student 
surveys

Employer 
surveys

Other 
surveys

College of Liberal Arts

Social Science

Criminal Justice x x x x x

History (BA) x x x x x

History (BS) x x x x x

National Security & 
Intelligence x x x x x x

Political Science x x x x x x

Social Studies 
Education x x x x x x x x

College of Science and Technology

Biology x x x x x x x x x x

Biology Education x x x x x x x x x x x x

Chemistry x x x x x x x x x x

Chemistry 
Education

x x x x x x x x x x x x

Forensics x x x x x x x x x x

Science Education x x x x x x x x x x x x x

Computer Science x x x x x x x x x x

Mathematics x x x x x x x

Mathematics 
Education

x x x x x x x x x x x

Physics Education x x x x x x x x x x x x

Aviation 
Technology

x x x x x x x x

Architectural 
Engineering Tech.

x x x x x x

Architecture x x x x x x x x x x

Civil Engineering 
(BS)

x x x x x x x x x x x

Civil Engineering 
(AS)

x x x x x x x

Electronics 
Engineering (BS)

x x x x x x x x x x x

Electronics 
Engineering (AS)

x x x x x x x

Mechanical 
Engineering (BS)

x x x x x x x x x x

Mechanical 
Engineering (AS)

x x x x x x x

Safety Engineering 
(AS)

x x x x x x x

Occupational Safety x x x x x x x x x

Graphics 
Technology

x x x x x x x x x x

Technology 
Education

x x x x x x x x x x x x
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Degree Program Local 
exams

Standardized 
exams

Certificate 
or 

licensure 
exams

Presentations Papers Discussions Portfolios Capstone 
projects

Other 
Written 

measures

Internships Clinicals, 
student 

teaching, 
field  

experiences

Other 
experiential 
measures

Student 
surveys

Employer 
surveys

Other 
surveys

School of Business

Accounting X X X X X X 

Business Education

General Business X X X X X

Information Systems 
Management

X X X X X X X

Business 
Administration

X X X X X

School of Education, Health, and Human Performance

Computer Science 
Education

X  X X   X X   X     

Elementary Educa-
tion

X  X X   X X   X     

Exercise Science X   X X X  X  X X   X  

FACS Specialist X       X  X X     

FACS Child 
Development

X       X  X X     

FACS Fashion 
Merchandising

X       X  X X     

FACS Interior 
Design

X       X  X X     

FACS  Education X  X X       X     

Health Education X  X X   X X   X X X   

Health Science X   X X  X X  X   X   

Physical Education X   X   X X   X     

School Library 
Media Education

X  X X   X X   X     

Fine Arts

Arts Education X X X X X X X X

Contemporary FA 
Technology

X X X X X X

Studio Art X X X X

Music Education X X X X X X X X X

Music X X X X X X

Communication X X X X X

Theatre X X X X X

Oral 
Communication 
Education

X X X X X X X X

School of Nursing and Allied Health Administration

Allied Health X X X X X X X X X X

Nursing (BSN) X X X X X X X X X X X X

Nursing (ASN) X X X X X X X X X X
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Degree Program Local 
exams

Standardized 
exams

Certificate 
or 

licensure 
exams

Presentations Papers Discussions Portfolios Capstone 
projects

Other 
Written 

measures

Internships Clinicals, 
student 

teaching, 
field  

experiences

Other 
experiential 
measures

Student 
surveys

Employer 
surveys

Other 
surveys

Graduate Studies

Digital Media, 
New Literacies and 
Learning

X X   X X X X  X  X    

Exercise Science, 
Fitness and 
Wellness

X X  X X   X  X   X X  

Professional 
Studies

X X              

Special Education X X X X X X X X X  X X X X  

Online Learning X X     X X        

Reading X X X X X X X X   X X X X  

Teaching X X X X   X X   X  X X  

Business 
Administration

X X X X X 
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COURSE ASSESSMENT

Every FSU course is required to include expected outcomes, assessment measures, satisfactory 
performance standards, actual outcome data, and recommended actions and to document this 
information in TaskStream. Examples of student work and other artifacts are used to support the 
results, and reports can be generated to link the achievement of course outcomes to program and 
general studies outcome achievement where appropriate. At the course level, faculty employ a variety 
of assessment measures: exams, presentations, papers, case studies, discussions, and projects, all 
targeting the measurement of specific outcomes. The process facilitates an efficient and effective 
teaching and learning system, in which faculty can assess student needs and tailor assignments and 
other measures to become more meaningful. 

FACULTY INVOLVEMENT IN ASSESSMENT

Since 2005, with the implementation of Strategic Goal 1, Effective Teaching and Learning, faculty 
members have become increasingly more aware of and involved in understanding outcomes 
assessment, and the impact it has on improving student learning.  At the institutional level, major 
committees play an integral role in general education, program, and course assessment. The Faculty 
Senate oversees the activities of all major faculty committees and approves all assessment policies. 
Both the Senate and full faculty must approve major initiatives and changes. The General Studies 
Committee consists of a faculty representative from each academic unit and must approve any course 
that a department wishes to have included in the General Studies program.  The program will become 
part of the five year review cycle of all institutional programs.   The FSU Curriculum Committee 
reviews the course outcomes and assessment measures for every proposed new course, whether for 
General Studies or for an individual program.  

At the school, college, and department levels, faculty are involved in program and course assessments 
and are responsible for proposing courses that will fulfill general studies outcomes. Each department 
has identified a faculty member to serve as its contact for all matters related to assessement.  Also, 
to provide support to the faculty regarding the TaskStream data management system, TaskStream 
mentors have been identified in each academic unit. All full-time and part-time faculty members are 
responsible for the outcomes, assessments, and quality improvement for the courses they teach.

STUDENT INVOLVEMENT IN ASSESSMENT

Students have become more informed consumers of higher education and require that institutions 
become more accountable for student learning. Assessment is one way to ensure that learning is 
taking place and to document that it has occurred. It is important to involve students in assessment, 
not only as participants, but as partners. Across campus and within the academic units, students 
participate in committees that develop assessment policies, design curricula based on assessment data, 
make decisions to improve student learning, and where assessment data is used in decision-making. 
Also, some of the specific departments involve students on faculty committees or advisory boards 
where they have direct input into program and course decisions. Students are informed about the 
importance of their participation in assessment through the catalog and standard syllabus statements 
required for every course. Students are given the opportunity as participants to provide regular 
feedback. While these methods of student involvement are steps in the right direction, the university 
recognizes the need to involve students more in assessment process.

COMMUNICATION OF ASSESSMENT FINDINGS

It is important to communicate assessment findings to all constituents; therefore, University, program, 
and course assessment data are communicated through a variety of sources. University-level 
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assessments, such as Collegiate Learning Assessment results, university graduation rates, and student 
satisfaction results, are posted on the Office of Institutional Research website. Significant results and 
changes are also communicated through the local papers, press releases, and Board of Governors’ 
meetings to community constituents. Administrators, deans, and appropriate faculty committees are 
given university assessment results so that appropriate channels of communication can be opened to 
facilitate necessary changes. University assessment data is also submitted to the WV Higher Education 
Policy Commission through the Compact Updates. FSU was also an early participant in the Voluntary 
System of Accountability. (FSU College Portrait)  At the program and course levels, assessment is 
communicated through TaskStream, curriculum proposals, faculty committee meetings, course logs, 
5-year program reviews, accreditation self-study reports, and advisory board meetings in addition to 
some of the same communication channels used to communicate university data.

CORE COMPONENT 3b:

The organization values and supports effective teaching.

OVERVIEW

The FSU Strategic Plan Update reveals an emphasis on quality and distinction in teaching and learning. 
In addition, the language of the first strategic goal also reveals the value placed on the ability to 
“empower, faculty, staff, and students” to achieve the desired quality and distinction. The university 
recognizes that effective teaching requires effective teachers and that those teachers and the staff that 
support them need proper development and improvement opportunities. The emphasis on quality and 
distinction and teaching is also evident in the missions of the academic departments and programs.  
For example, the School of Business mission focuses on “quality programs and effective teaching and 
scholarship, the College of Science & Technology  aims to “promote effective student learning, and the 
mission of the nursing programs at FSU is to “provide quality nursing education” . 

This section of the self-study report will show that the university not only values effective teaching, 
but also supports effective teaching. It will describe the qualified faculty of FSU, available faculty 
resources, evaluation of teaching, and recognition of effective teaching. Some examples of how faculty 
resources have directly affected student learning will also be included.

FACULTY QUALIFICATIONS

FSU believes that a qualified faculty is essential to achieve student learning outcomes. Faculty 
members are carefully chosen based on their ability to further the mission and philosophy of the 
institution and its respective colleges, schools, and programs. Full-time faculty members are required 
to meet minimum qualifications as defined in the Faculty Handbook 2011-2012 (pages 23-37).  Although 
department administrators are given some discretion regarding faculty hires, full-time faculty 
members are required to hold a terminal degree appropriate to the teaching field or hold an advanced 
degree with current national certification, three years of practice experience, and demonstration 
of professional and scholarly excellence in order to be hired or promoted to the rank of assistant 
professor (Faculty Handbook, page 31). Faculty credentials may also vary among programs with 
specialized accreditation. The following table summarizes the educational credentials of the full-time 
faculty at FSU. The full-time faculty transcripts are filed in the Provost’s office, and faculty vitae are 
updated annually in TaskStream. A complete table of all full-time and part-time faculty, academic 
credentials, and certifications will be in the resource room.

www.fairmontstate.edu/institutionalresearch/
http://www.fairmontstate.edu/images/userimages/wfinley/page_6423/fsucollegeportrait.pdf
http://www.fairmontstate.edu/strategicplan/sites/default/files/Strategic%20Plan%209-9-10.pdf
http://www.fairmontstate.edu/schoolofbusiness/about-us/mission-and-vision
http://www.fairmontstate.edu/collegeofscitech/
http://www.fairmontstate.edu/schoolofnaha/academics/mission-and-philosophy
http://www.fairmontstate.edu/publications/campushandbooks/fsufacultyhandbook.pdf
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TABLE 3-10: FULL-TIME FACULTY HIGHEST DEGREE ATTAINED

College, School, and/or Department Total
Full-time 
Faculty

Number of Full-time Faculty 
Whose Highest Degree is:

Doctoral Master’s Bachelor’s

College of Liberal Arts 40 35 4 1

College of Science and Technology 42 22 20 0

School of Business 16 12 4 0

School of Education, Health, and Human Performance 32 16 16 0

School of Fine Arts 18 10 8 0

School of Nursing and Allied Health Administration 16 4 12 0

Totals 154 89 64 1

 The deans of the schools and colleges have the discretion to establish minimum educational 
credentials for part-time faculty, relevant and appropriate for the academic discipline and current 
practice standards. Just as with full-time faculty hiring, some of the specially accredited programs must 
comply with the guidelines set forth by federal, state, and accrediting body standards. The following 
table summarizes the educational credentials of the part-time faculty; however, this information 
can vary widely each semester. Part-time faculty transcripts and credentials are stored in academic 
colleges, schools, or departments.

TABLE 3-11: PART-TIME FACULTY HIGHEST DEGREE ATTAINED

College, School, and/or Department Total
Part-time 
Faculty

Number of Part-time Faculty 
Whose Highest Degree is:

Doctoral Master’s Bachelor’s

College of Liberal Arts 26 2 24 0

College of Science and Technology 20 4 11 6

School of Business 20 7 12 1

School of Education, Health, and Human Performance 10 1 9 0

School of Fine Arts 19 1 18 0

School of Nursing and Allied Health Administration 15 3 7 5

Totals 110 18 81 11

Administrators and faculty seek to balance full-time and part-time instruction to maximize the 
efficiency and effectiveness of teaching and learning in each department and try to avoid an over-
reliance on adjunct faculty members to deliver academic programs. When part-time (adjunct) faculty 
are hired, the university, deans, and department faculty attempt to orient and mentor them to ensure 
consistent and effective teaching. The university continues to explore ways to ensure that qualified 
full-time and part-time faculty are recruited and retained.

FACULTY DEVELOPMENT RESOURCES

In addition to emphasizing recruiting and retaining faculty and staff, the FSU strategic plan also 
emphasizes the development of and investment in qualified employees (FSU Strategic Plan Update, 

Strategic Goal 6 ). The resources offered to full-time and part-time faculty provide evidence that the 
institution is working toward achievement of that goal, and faculty reports of how those resources 
have led to improvements in teaching and learning provide additional evidence that those efforts are 
effective. 

http://www.fairmontstate.edu/strategicplan/sites/default/files/Strategic%20Plan%209-9-10.pdf
http://www.fairmontstate.edu/strategicplan/sites/default/files/Strategic%20Plan%209-9-10.pdf


130   |  CRITERION THREE: Student Learning and Effective Teaching

Strategic Planning Grants

The FSU Board of Governors approved the allocation of significant funds to finance academic 
initiatives that can be directly linked to the university’s strategic plan. In the 2010-2011 academic year, 
a committee of peers reviewed about 70 proposals, and 19 proposals in 10 categories were funded 
as a result of the $500,000 allocation.  Examples of funded activities that improved teaching and 
learning are distance learning and technology innovations, expansion of the nursing simulation lab, 
classroom environment improvements, undergraduate research initiatives, and testing technology. 
Another $500,000 was allocated for goal-based initiatives for the 2011-2012 academic year. Classroom 
technology innovations, curriculum revision, library resource enhancements, fine arts collaborative 
projects, and other projects linked to the university’s strategic plan were recently approved. Complete 
lists of the strategic plan grant awards will be available in the Resource Room.

Center for Teaching Excellence

The FSU Foundation Center for Teaching Excellence (CTE) was established in 2002. The primary purpose 
of the CTE is to support full-time and part-time faculty in their endeavors to improve the quality of 
their teaching and to foster a collegial environment in which faculty engage in professional dialogue 
that helps them achieve full potential as teachers and scholars. In order to achieve that goal, the 
center provides a variety of resources, services, and workshops. The center organizes various webinars, 
face-to-face workshops, and support sessions throughout the semester. The CTE also organizes the 
activities provided during faculty development week each fall and spring. The CTE encourages faculty 
members with particular expertise to present during faculty development week, which facilitates 
growth of the presenter and those that participate. Faculty may also take advantage of private, 
personalized assistance in the CTE with any issue related to classroom instruction, assessment, and 
best practices.

The CTE also sponsors a mentorship program to promote the support, development, and retention 
of new faculty. Every new faculty member is assigned to a mentor from his or her college or school at 
the beginning of the academic year. The CTE provides workshops specifically designed for new faculty 
members to attend during faculty development week, and the new faculty and their mentors are 
invited to a monthly luncheon to hear guest speakers and to discuss useful university information.

Faculty have input into the role and functions of the CTE. In February 2010, the Faculty Senate 
conducted a survey to collect faculty ideas and recommendations regarding the CTE. The survey and 
the report of its results included questions and comments regarding the mission, services, resources, 
scope, audience, strategies, funding, and priorities of the center. The preliminary report submitted by 
the FSU Faculty Senate Executive Committee will be available in the Resource Room.

The CTE is funded to provide a full-time director, travel opportunities for full-time faculty members, 
library and electronic faculty resources, guest speakers and performers, faculty grants, and faculty awards.   

Technology Resources

Technology has become increasingly important to the instruction and services at FSU. The strategic 
plan describes the institutional commitment to improving the application of technology to enhance 
every aspect of faculty, staff, and student productivity. In order to support faculty in the use of 
technology, the university has invested in a variety of resources and services. For example, multiple 
workshops and training sessions are and have been available to faculty regarding the use of 
Blackboard, Wimba, Camtasia, TaskStream, and other software programs that enhance teaching and 
learning. Grant money was provided for faculty to develop online courses based on best practices in 
online instruction from 2002 to 2010.

http://www.fairmontstate.edu/hlc/self-study-report/resource-room
http://www.fairmontstate.edu/facstaffresources/cte/default.asp
http://www.fairmontstate.edu/hlc/self-study-report/resource-room
http://www.fairmontstate.edu/facstaffresources/cte/grantsawards.asp
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When faculty, staff, or students have technology questions or issues, they have several layers of 
support. First, there are designated Blackboard and TaskStream mentors in each department. These 
mentors are compensated, and they assist with building courses, entering data, troubleshooting, and 
other day-to-day technology tasks. The IT department of the university has organized a Teaching 
and Learning Commons that serves as a point of contact for all computer-related requests. Help is 
available by email, phone, live chat, and walk-in clinic. The hours of operation have been expanded 
to accommodate those with late evening and weekend classes and those working from home. Online 
tutorials and troubleshooting guides are posted on the web. As stated previously, the university is also 
participating in the Quality Matters online teaching training/peer review program.

Other Faculty Development Resources

There are many other ways that faculty are empowered to improve teaching effectiveness and 
personal achievement. Through university, school, college, and program budgets, faculty are able to 
travel to in-state, national, and international conferences, and through international partnerships, 
faculty members and students have had the opportunity to travel abroad for educational and cultural 
experiences. Each department’s professional development budget is provided in Criterion Two.

Sabbatical leave provides another opportunity for faculty development. Full-time FSU faculty 
members who have been employed for at least six full years may apply to receive full salary for 
one semester or partial salary for two semesters for the purpose of completing research, writing, or 
engaging in other activities designed to improve teaching and to benefit student instruction. Examples 
of sabbatical projects have included new course creation, course technology innovation, research, 
publication, grant proposals, and discipline-specific projects.

Faculty and staff may choose to continue their education at a reduced cost through FSU tuition 
waivers. Waivers of $500.00 (being raised to $750 in fall 2012) per term are granted on a first-come, 
first-served basis for full-time employees and their dependents who maintain a grade point average 
of 2.0. The number of waivers awarded is dependent upon the ability of the institution to provide 
funding and state legislative restrictions. Faculty and staff members have been able to pursue a variety 
of educational ambitions from the associate to the graduate degree. The Provost maintains a complete 
list of persons currently completing degrees. 

Through the Faculty Development Committee, grants, fellowships, and stipends are awarded annually 
to support faculty teaching and professional development. Faculty are encouraged to submit ideas for 
activities, projects, or programs that contribute to their own professional development, benefit their 
students, and align with the FSU mission and strategic plan. 

TABLE 3-12: EXAMPLES OF GRANT AND FELLOWSHIP AWARD PROJECTS

Grant of Fellowship 
Award

Year 
Awarded

Description of Project

Foundation Grant 2009-2010 Attended an American Musicological Society Conference that 
focused on Music History Pedagogy and teaching strategies for 
Music History and Appreciation. Strategies were used in the cor-
responding courses.

Foundation Grant 2009-2010 Recruited Small-to-Medium-Sized Enterprises (SMEs) in North 
Central West Virginia for the Google student online marketing 
challenge, the largest global online marketing competition among 
university students.

Foundation Grant 2009-2010 Attended the Project Adventure training program. Information 
gained was transferred directly in the course curriculum in RECR 
1141, RECR 2220, and RECR 3330. The information was used to 
present a faculty workshop on implementation and assessment of 
teamwork.
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Grant of Fellowship 
Award

Year 
Awarded

Description of Project

Foundation Grant 2010-2011 Supported a video analysis project for student teaching candidates 
in the final student teaching practicum of the graduate Special 
Education program. 

Foundation Fellow Award 2008-2009 Attended agriculture meetings and a workshop related to bee-
keeping. The information was used in a faculty/student undergrad-
uate research project.

Foundation Fellow Award 2009-2010 Developed a nursing faculty mentor program in coordination with 
the SoEHHP.

RSEED Grant 2008-2009 Matched funds for beekeepers in WV to purchase queens that 
were produced in WV by members of the WV Queen Producers.

RSEED Grant 2010-2011 Upgraded nursing simulation labs and started a collaborative proj-
ect between the FSU SONAHA and local hospitals.

Instructional 
Improvement Grant

2010-2011 Supported a project that used Table Personal Computers to 
improve learning accessibility, particularly for disabled and non-
traditional students, and explored and evaluated course content 
and assessment tools available for Tablet PCs.

Instructional 
Improvement Grant

2011-2012 Will attend the Meisner Certificate Training Program for teachers, 
actors, and directors in July 2012 at Willamette University as the 
first of a two-part intensive program.

FACULTY INPUT IN CURRICULUM AND METHODS

FSU faculty are empowered through many opportunities to participate in curriculum development and 
to collaborate regarding innovative teaching strategies and other practices that are implemented on 
campus. Each academic unit has representation on the FSU Curriculum Committee, General Studies 
Committee, and the Faculty Senate. In addition, all faculty members are welcome to attend these 
committee meetings. Other Faculty Senate committees also address curriculum and methods, such 
as the Admissions and Credits Committee, which analyzes the application of departmental polices 
related to students’ grades, and the Faculty Development Committee, which provides an opportunity 
for faculty to seek funding for academic initiatives. Faculty are also given the opportunity to conduct 
presentations and brown bag lunch discussions to share innovative practices with others. Topics 
include, but are not limited to, technology in instruction, the instructor exchange program, and literary 
discussions. Information about the sessions conducted and attended by faculty members can be 
obtained through the Center for Teaching Excellence. 

In addition to input at the university level, faculty participate in curriculum development and 
innovative teaching within their academic units. Most departments on campus have formal, structured 
curriculum committees, advisory boards, or other groups that are responsible for curriculum 
review and revision. Some of the academic units also collaborate with members of the discipline or 
community within the purview of an advisory board to ensure that academic and professional goals 
are complementary and congruent. The university’s academic administrators support the academic 
freedom of the faculty, who are encouraged to be creative and innovative in the ways that they 
help students achieve learning outcomes. Through faculty development and strategic plan grants, 
instructors have had the opportunity to apply for funding of projects that would directly influence 
student learning.

EVALUATION OF TEACHING

Teaching effectiveness is evaluated in different ways, at different levels, and from different 
perspectives. At the university level, there are two main types of evaluation: review for tenure and/or 
promotion and the annual faculty report. The guidelines for tenure and promotion are published in 

http://www.fairmontstate.edu/facstaffresources/cte/default.asp
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the Faculty Handbook 2011-2012 on pages 21 through 25 (for those hired prior to July 1, 1999) and pages 
26 through 30 (for those hired after July 1, 1999). The Provost provides annual informational sessions 
to inform faculty of the guidelines and procedures. Guidelines focus on the applicant’s qualifications 
and performance in teaching, scholarship, and service. The application packet serves as the faculty 
member’s self-evaluation, and evaluations by the dean, peers, and students are also included in 
the document. The forms for dean and peer evaluations can be found in the Forms Repository. The 
Personnel Committee, consisting of faculty peers who are full professors, reviews the applications for 
promotion and tenure and submits its recommendations to the Provost and the President. 

Annual faculty reports are completed by all faculty members in the fall semester and reflect the faculty 
members’ activities during the academic year prior to the report. For example, if the reports are due 
on October 15, 2011, the report would document performance from August 2010 to August 2011. 
The annual reports are based on faculty qualifications, teaching, scholarship, and service, consistent 
with the reviews for tenure and promotion. They also include student evaluations. This information 
is submitted through TaskStream to the dean, who appraises it and forwards it to the Provost and 
President. There is a template for the report that keeps the process consistent across campus but that 
also allows for the uniqueness of the instructor and his/her academic discipline. Prior to the use of the 
Annual Faculty Reports, faculty submitted annual performance information through the Annual Merit 
Evaluation process. The merit evaluations were also based on teaching, scholarship, and service, but 
relied more on a quantitative analysis and calculation of performances scores. For example, student 
evaluation ratings were converted to a point score using a specific formula, and faculty members 
received a predetermined number of points for certain teaching, scholarship, and service activities. At 
that time, funding was available to award salary increases to those within certain score ranges.  Should 
merit funding become available in the future, the Provost will appoint a committee to review, and if 
necessary, to revise the previous merit system of evaluation.

The process for collecting student evaluation data has changed recently based on feedback from 
administrators, faculty, and students. Until 2010, students used the IDEA product to evaluate 
teaching at FSU. Administrators and faculty desired to inform faculty of a student’s point of view 
so that they could change or otherwise improve their teaching, but responses in the 2009-2010 
Faculty Senate survey regarding the process raised concerns that the IDEA format was not meeting 
that particular need. While the IDEA form was outcomes-based, the outcomes were constructed by 
IDEA professionals, rather than the faculty. In response to these concerns, a new BANNER Student 
Evaluation Tool was designed using faculty feedback and a pilot implementation program. The tool 
targets teaching style, classroom management techniques, and other items that faculty and students 
identified as essential to effective instruction. The BANNER tool has also been modified to incorporate 
the measurement of the ability of the instructor to target outcomes. When the BANNER pilot was 
completed, forums were conducted by the Faculty Welfare Committee so that pros and cons of each 
instrument could be fully discussed.  In April 2012, the voting supported returning to IDEA.  Copies 
of committee reports, surveys, and other materials related to the decisions surrounding student 
evaluation processes will be available in the Resource Room.

RECOGNITION OF EFFECTIVE TEACHING

Major ways that the university recognizes effective teaching are carried out through the Faculty 
Development Committee’s teaching awards, grants, fellowships, and strategic planning grants. The 
Faculty Development Committee, which consists of a faculty member from each of the academic 
units, reviews the applications and distributes the awards. Anyone, including students, may nominate 
a faculty member, and recipients of the awards, grants, and fellowship are honored through public 
announcements and a reception held in their honor. Financial compensation is included with most of 
the awards. 

Faculty members can also apply for the strategic plan grants discussed previously. They have the 
opportunity to demonstrate how teaching projects, innovative strategies, or resource needs directly 

http://www.fairmontstate.edu/publications/campushandbooks/fsufacultyhandbook.pdf
http://www.fairmontstate.edu/institutionalforms/default.asp
http://www.fairmontstate.edu/hlc/self-study-report/resource-room
http://www.fairmontstate.edu/facstaffresources/cte/grantsawards.asp
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impact student learning, retention, and the university’s strategic plan. Examples of projects involving 
effective teaching strategies include nursing simulation lab upgrades, videoconferencing innovations, 
distance learning classroom renovations, equipment purchases, testing environment technologies, 
undergraduate research funding, curricular revision, and collaborative fine arts events.

CORE COMPONENT 3c:

The organization creates effective learning environments.

OVERVIEW

The university recognizes that in order to achieve desired levels of student learning, efforts must be 
supported through effective learning environments. The institution’s strategic plan places emphasis 
on quality advising practices, creative approaches, experiential learning, richer student experiences, 
student engagement, and an infusion of culture and diversity into both curricular and co-curricular 
activities. Mutual partnerships and relationships among the institution, faculty, and students create 
a learning environment where students achieve educational, professional, and personal outcomes 
and where graduation rates rise. To be effective, learning environments should target the needs of 
the students, as diverse as those needs may be.  The new flexible but outcome-based general studies 
curriculum, the Regents Bachelor of Arts Degree program, and the various cultural programs on and 
off campus are just some examples of the efforts to create effective learning environments for a diverse 
student population.

It is important not only to provide richer learning environments for students, but also to assess 
the degree to which those environments meet student needs. The university continues to improve 
the culture of assessment on campus to ensure the effectiveness and improve the quality of its 
programs, offerings, and services. The new budget process, aligned with the strategic plan, allows the 
results of data collection to inform resource allocation decisions with the students’ best interests in 
mind. Program and course assessment may also reveal parts of the learning environment that can 
be improved through curriculum minutes and proposals, course logs, program reviews, outcome 
assessments, grant reports, and surveys used to improve student services and classroom environments. 
Following are examples of how program and course delivery, advising systems, student development 
opportunities, and the use of technology have been implemented to create more effective learning 
environments.

PROGRAM AND COURSE DELIVERY

Students bring different abilities and experiences with them to the university, and each student has 
a different path to goal achievement. The faculty has worked hard to offer programs and courses in a 
variety of ways and places to target the needs of more students and to offer a more multidimensional 
experience for all students. The goal is to provide quality education through more creative and 
convenient means to help students achieve the outcomes.

Regarding distance education, almost all of the FSU courses provide access to course materials and 
interaction with faculty and other students through the Blackboard Vista course management system. 
In addition, FSU provides a variety of online, face-to-face, and hybrid courses for students with 
different preferences and abilities. Every college, school, and department offers online instruction, 
some offer hybrid course sections, and there is one online program offered in the SoEHHP.  A 
table that lists the courses and programs and their delivery approach can be found in the Resource 

Room.  Online and hybrid courses may incorporate synchronous and asynchronous activities and 

http://www.fairmontstate.edu/hlc/self-study-report/resource-room
http://www.fairmontstate.edu/hlc/self-study-report/resource-room
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technologies such as Wimba, Camtasia, and teleconferencing. The variety of course delivery methods 
addresses the needs of traditional and nontraditional students who have multiple personal and 
professional responsibilities while furthering their education. The variety of modes of course delivery 
also serves the students’ diverse learning styles. The university and its faculty will continue to use the 
strategic plan to increase the number of diverse learning environments available to students.

The strategic plan emphasizes the supplementation of the traditional classroom and instructional 
methods to that of active and experiential learning. Some professors on campus have made great 
strides in providing alternative learning environments and activities to meet the same outcomes at 
sometimes a higher level. For example, in one of the program planning courses, faculty partnered with 
the FSU Center for Civic Engagement, City of Fairmont planners, and the LINK grant to help students 
apply principles of urban and recreation development to community projects. Strategic planning grant 
proposals have included ideas about outdoor classrooms, team-building challenge courses, and study 
abroad opportunities.

ADVISING SYSTEMS

Advising is a collaborative effort, and although students are assigned academic advisors in the 
academic units or advising center, the scope of advising extends to all of those who are in contact 
with the student in his or her academic career. The Academic Advising Center is available for students 
who need help with deciding on a major, reviewing academic progress, understanding university and 
program requirements, registering for courses, completing academic forms and placement exams, 
locating other sources of assistance, and accessing help in any area crucial for the student’s successful 
degree completion. 

Once a student has declared a major, he or she is assigned to an advisor in the academic unit but 
still has access to the advising center. The assigned advisor can give the student department-specific 
advice to improve the environment for success. Faculty advisors are skilled in their areas of expertise 
and can pass information about success in professional practice to the student in addition to academic 
information. Students often comment about the willingness of faculty to take the time to assist them 
with a variety of decisions. Some of the FSU academic units have implemented specific advising forms 
and exit interviews to gain additional insight into how they can be more helpful to at-risk students.

FSU advising processes aim to empower students, but they also encourage contact between the faculty 
and advisors and the student, which is instrumental in the student’s success. For example, students 
can self-register online for classes, but they must meet with their advisors to receive the individual pin 
number to do so. The academic advising award that is granted annually acknowledges faculty who 
have excelled in this area. 

STUDENT DEVELOPMENT OPPORTUNITIES

There are multiple avenues for students to individualize their education and improve their chances 
for success. The university offers a variety of opportunities on and off campus for a diverse student 
population, consisting of residents and commuters, those taking online and face-to-face classes, 
traditional and nontraditional students, and those of various cultural backgrounds and learning 
styles. The university continues to improve the methods for assessment of the degree to which those 
opportunities are utilized and effectively achieve the desired outcomes at the institution and program 
level. As one example, the university conducted a survey to determine student satisfaction related to 
the classroom environment. As a result of that survey, classrooms have been upgraded by the addition 
of SmartBoards, Proximas, Sympodia, and other technology resources. Three hundred moveable desks 
that can easily be arranged to accommodate group work were purchased and installed in several 
buildings in May, 2012. Survey results, as well as other learning environment data, are available in the 
Resource Room and on the Office of Institutional Research website.  

http://www.fairmontstate.edu/hlc/self-study-report/resource-room
http://www.fairmontstate.edu/institutionalresearch
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Community Service Learning

The Center for Civic Engagement and Service to the Community is dedicated to enhancing the 
community outreach experiences for students, faculty, and staff. The center facilitates partnerships 
among the university, student organizations, its internal and external constituents, and the 
community. The products of these partnerships are beneficial in many ways to all of those involved, 
and when incorporated into programs of study, students have the opportunity to connect learning 
with service to others. This idea is in line with the university’s mission, strategic plan, and profile of the 
FSU graduate. An example of a recent project includes the renovation of a local park in partnership 
with the Fairmont City Planning Office. The deans of all of the academic units were given the 
opportunity to adopt a portion of the project relevant to their programs. One participating program 
constructed a new putting green for the park and used knowledge gained in the course to budget, 
plan, and implement the changes. This type of experiential learning takes achievement of outcomes to 
a higher level while serving the community and its residents.

FSU students also have the opportunity to serve as mentors to younger children through the FSU 
Reads and FSU Counts programs. As part of the FSU Reads program, FSU students attend an 
extensive training session and then assist children grades K-4 in listening, reading, and creative 
writing projects. The college students are able to share and pass on their love of reading. The FSU 
Counts program is a math tutoring program for students in grades 4-8. FSU students serve as tutors, 
and are supervised by a county math teacher. Both the tutors and the public school students benefit 
from the small group environment that also promotes teamwork and communication. 

Information about specific community service projects and opportunities can be obtained through the 
Center for Civic Engagement and on its website . 

Freshman Experiences

FSU recognizes the need for students to be guided in the right direction from the very start of their 
college careers. For this reason, the university offers various freshman experiences to help them 
become acclimated to campus life and to help them prepare for the challenges that lie ahead. 
Following are examples of those experiences.

A freshman seminar is offered to orient students to studying, career exploration, and adjusting to 
college, and it is highly recommended for undeclared students, students who test into two or more 
developmental courses, and pre-majors. The university has established enrollment management 
committees that will tailor freshman experiences to improve recruiting, retention, and student success. 
The university also offers a “wilderness explorer” version of the course in which students embark on a 
week-long field trip prior to the start of fall classes. They scale West Virginia mountains and raft West 
Virginia waters with classmates and reflect on the experience, making connections with the challenges 
of higher education.

Welcome Weekend is designed to orient students and their parents to campus facilities and procedures 
and to introduce them to the fellow students, administrators, staff, and faculty members who will 
provide needed support. The four-day weekend is filled with open houses, information sessions, 
moving-in assistance, activities, parties, and a formal welcome convocation.

The Freshman Counselor’s Program at FSU provides freshman students with mentors who help them 
navigate the university environment. The program’s main purpose is to build a sense of community 
among freshmen to help them have a more successful college experience. It serves a dual role, though, 
because it also gives sophomores, juniors, and seniors the opportunity to learn and apply valuable 
leadership skills. 

http://www.fairmontstate.edu/csl/
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Learning Communities

A Strengthening Institutions Title III Grant funded the Learning Communities Program from October 
1, 2004 to September 30, 2009. The mission of the Learning Communities Program was to support 
students’ transition to and persistence in college.  The program goals emphasized co-curricular and 
inter-disciplinary learning, promote students’ sense of ownership and responsibility for their own 
learning, and expanded and promoted connections between and among students, teachers, and their 
community.  

Two types of academic learning communities were offered each semester.  The fully integrated 
learning community linked two separate classes together by a common theme.  Professors from each 
course collaborated with each other in order to design class work, outside assignments, and activities 
around this theme.  The cohort learning communities ran a bit differently.  While two separate courses 
were linked together by a common theme, one course, the large Content Course, ran independently 
from the other smaller Cohort course.  The university also offered residential learning community 
opportunities to campus residents, a program still in place through the Honors program.  Specific data 
regarding the success of the learning communities can be found in the resource room. 

International Travel

With growth in international student enrollment, the building of partnerships with colleges and 
universities in other nations and increased travel abroad opportunities for students, the FSU 
community has more global connections than ever before. Examples of opportunities for students to 
grow through international travel include the following.

• Students can participate in FSU’s exchange program with the University of Calabria in Cosenza, 
Italy. 

• Any student interested in studying abroad can apply to the International Student Exchange Program 
(ISEP). 

• Students can participate in the Frank and Jane Gabor West Virginia Folklife Center’s Roads to 
Appalachia program offered every other year.

• Spring Break travel is available through the courses  Studying Business in Europe, Honors Study/
Travel and Global Perspectives.

Tutoring Center

Free drop-in tutoring is available to all FSU students through the Tutorial Services Center.  Each semester 
peer tutoring is available for most basic required courses and for a variety of other courses. Also, 
there are professional tutors for Mathematics and Writing across the curriculum. The tutoring center 
has individual tutoring areas equipped with dry boards, desks, and computers. Students in good 
academic standing (sophomores, juniors, seniors) who would like to serve as paid “peer tutors” must 
complete an application, take a free, one-hour tutor training practicum online course, complete 
other required training, and meet established criteria and standards to qualify as a tutor.  The Tutorial 
Services program is certified by the College Reading & Learning Association (CRLA).  The Tutorial 
Services Center is located in the library. 

SMARTHINKING is an online tutoring service that FSU/PC&TC make available free to currently 
enrolled students. SMARTHINKING provides tutoring in mathematics (basic math through Calculus, 
including Bilingual Math), Biology, Intro Human A & P, Chemistry, Organic Chemistry, Physics, 
Economics, Accounting, Intro to Finance, Statistics, Spanish, Writing, and many other courses. Tutoring 
may be available around-the-clock. The smarthinking.com website has complete information about 
services offered. SMARTHINKING allows students to connect with an e-instructor, interact with a live 

http://www.pierpont.edu/schoolofacademicstudies/tutorial-services
http://www.pierpont.edu/schoolofacademicstudies/tutorial-services/smartthinking-instruction-page
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tutor, to submit writing for any class to the Online Writing Lab, and to submit a question and receive a 
reply from a tutor.

Yellow Ribbon Project

FSU gladly participates in the “New GI Bill” to reach out to veterans who are interested in pursuing 
additional education or job training. Many veterans qualify for free tuition as well as assistance with 
other educational expenses. Based on their length of active duty service, veterans may be entitled to 
a percentage of tuition and fees, a monthly housing allowance, and help with books and supplies. 
FSU is also participating in the Yellow Ribbon GI Education Enhancement Program (Yellow Ribbon 
Program), a provision of the Post-9/11 Veterans Educational Assistance Act of 2008, which will help 
non-resident and graduate students. 

Technology

FSU has taken steps to improve student development through the use of technology in the classroom 
and throughout all aspects of the learning environment. Classrooms have been upgraded to provide 
an audio-visual experience that augments the teaching and learning that occurs, although technology 
enhancements have not been limited to the classroom. SMART classroom technology, student 
response clickers, Cloud connection capabilities, enhanced wireless access, and high-fidelity patient 
simulators are among examples of technology investments directed toward the achievement of 
student outcomes and the fulfillment of the university’s mission. The university’s strategic plan and 
grant funding encourages faculty to continue to explore innovative strategies to engage the students 
of the 21st century. Following is a list of specific technologies implemented to improve teaching and 
learning.

• Cloud technology allows students to access campus software resources on their own devices 
(laptops, tablets, etc.) as long as they are on campus wireless. Computer labs provide computing and 
printing services across campus.

• Wireless access covers most of campus and the dormitories.

• Students are provided with a campus email, online storage through Microsoft, and network storage 
on campus.

• Blackboard Vista, the Learning Management System, is used to support both online and face-to-face 
classes. The campus will be implementing the Blackboard 9.1 platform in fall 2012.

• The My Campus portal provides one-stop access to all campus services for students, faculty, and 
staff. In addition, the portal provides a central location for posting announcements and information.

• The Connect Yard emergency notification system allows students, faculty, and staff to register to 
receive emergency messages through several channels (email, text messaging, Facebook, and 
Twitter), based on their personal preferences. 

• FSU provides a no-cost download of antivirus software for students, faculty, and staff.

• The Heartland 1Card system provides identity management. 

• A/V services cover traditional A/V setups, advanced smart classrooms, lecture capture, and 
videoconferencing.

• The BANNER Student Information System supports registration, scheduling, bill payments, and all 
other back office functions.

• FSU’s web calendaring system allows users to post their own events and allows easy searching by 
event type.
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• The computer replacement policy ensures that all faculty and staff have a desktop or laptop that 
meets their needs.

• Through vendor partnerships, students receive substantial software discounts.

CORE COMPONENT 3d:

The organization’s learning resources support student learning and effective 
teaching.

OVERVIEW

FSU is dedicated to providing quality education to its students to help them achieve academic, 
personal, and professional goals. In order to achieve that end, resources must be directed to the 
support of student learning and effective teaching. The strategic plan builds a framework for the 
empowerment of faculty, staff, and students, but empowerment is not possible without appropriate 
levels of support and resources. The new budgeting process, informed by data and driven by the 
strategic plan with input from constituents, will help identify ways that financial resources can benefit 
the students. Following is a description of some of the resources available to students that may have 
a direct impact on their success and examples of partnerships and innovations that improve outcome 
achievement. 

STUDENT LEARNING RESOURCES

Traditional and nontraditional students on and off campus have access to multiple resources that 
target multiple aspects of the students life, from the logistics of registering for classes to physical and 
mental health. Following is an overview of some of the resources that have a direct impact on student 
learning and effective teaching.

   Student Access and Success Center

The Student Access and Success Center has been designed to provide a one-stop shop for students to 
gain access to a variety of resources. Construction will commence in 2012, and a one-year completion 
timeline is projected. Copies of the building plans can be found on the website and in the Resource 

Room.

The first floor of the Center will be dedicated to recruitment, retention, and admissions. The 
centerpiece of the floor plan at this level will be a training and presentation room that will have the 
capacity to hold approximately 200 students. The multi-purpose room will be used for orientation 
sessions, first year experience activities, and the like.

The second floor of the building will unite student services and academics. The facilities will provide 
spaces for international student activities, Honors Program receptions, Career Services interviews, 
classroom activities, peer study groups, and computer labs. Testing Services and Multicultural Affairs 
will also be housed at this level.

The third floor of the building will be the Student Services hub in the Center. As students enter at this 
level, they will be greeted by multi-trained service employees, self-service kiosks, and an interactive 
audio-visual screen. A variety of methods will be used to convey information to the students as 
soon as they enter the Center. If students need assistance, they will have access to individuals who 
specialize in financial aid, veterans’ affairs, advising, student employment, enrollment and registration, 
disability services, and counseling.

http://www.fairmontstate.edu/adminfiscalaffairs/physical-plant/construction-projects
http://www.fairmontstate.edu/hlc/self-study-report/resource-room
http://www.fairmontstate.edu/hlc/self-study-report/resource-room
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The Center has been designed to provide room for growth, and efforts have been made to maintain 
functional flexibility to accommodate a variety of student needs. The FSU administration, faculty, and 
staff understand that in order to accomplish the main goal of the Center (student access, recruitment, 
and retention), it will require more than a building. The resources offered to students must be 
accompanied by dedication to the fulfillment of the FSU mission and everyone’s personal investment 
and effort toward student success.

   Library Resources

The Ruth Ann Musick Library is located on the main campus in Fairmont and is available for the 
use of all students, faculty, and staff.  The Teaching & Learning Commons at the Caperton Center 
in Clarksburg provides a wide range of services including support for Blackboard, assistance with a 
number of technology issues, and help with a variety of library requests and services.  A library is also 
available at the National Aerospace Education Center in Bridgeport. The Musick Library serves both 
institutions, and these facilities function at the heart of the academic program of study offered at FSU. 
The Musick Library is dependent on faculty to provide guidance in the selection of materials and to 
provide materials, such as textbooks, for course reserves.   

In the years between 2000 and 2005, the library moved quickly into the electronic era, went through a 
physical renovation that brought many services to the ground floor, and began expanding resources in 
order to  provide a comprehensive array of electronic materials, an updated website that serves as the 
central starting point for research,  and additional hours to provide access to services and to computers 
necessary to utilize online resources. The Musick Library currently provides access to over 150 
computers, including a small Mac lab.  The library is accessible to all individuals through handicapped 
accessible doors and an elevator; an external elevator making the main campus and the  library more 
accessible to individuals with disabilities is under construction.  Computers, particularly in the Tutorial 
Services area, provide a variety of assistive technology tools.  

Use of the library has grown steadily over the past few years.  In 2000, only 89,000 individuals entered 
the library.  During Fiscal Year 2011, over 284,000 students, staff, faculty, and visitors passed through 
the gates at the circulation desk.  Many more thousands used the Starbucks lab (located outside the 
Circulation Desk and entrance and not counted at the detection system) and were assisted by library 
staff members.  

The current library staff consists of six professional librarians, seven full-time support staff, and six 
part-time employees. The professional librarians’ services are divided as follows: Electronic Services;  
Coordinator of Reference and Instructional Services; Emerging Technologies; Reference; Cataloging;  
Director of Library Services. 

The holdings of the Musick Library include 227,680 books, bound periodicals, audiovisual materials, 
and microforms.  The electronic holdings currently include 67,590 unique journal titles, 8,198 
streaming videos, and 162,877 electronic books including downloadable print, audio, and video 
available through the West Virginia Digital Entertainment Library Initiative (WVDELI).  The WVDELI 
is a consortium of two academic libraries and a growing number of public libraries throughout the 
state of West Virginia.  MARLO (Marion Libraries Online) is a shared library system made up of two 
colleges (FSU and Glenville State College) and the public libraries of Marion County.  MARLO is 
the online catalog and contains the records of all material, including books (print and electronic), 
streaming video and the media available in the WVDELI.  

During fall and spring semesters, library services are available over 115 hours per week and extended 
to 24 hours/day, for the last three weeks of those semesters. Refreshments are provided to students 
during these extended hours, and outside organizations often provide meals.  Librarians are available 
at least 85 hours each week.   

http://library.fairmontstate.edu
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Springshare’s suite of electronic services has been added to the digital library in order to help support 
teaching and learning.  This suite includes LibGuides, which may be developed by either a librarian 
and/or a faculty member to enhance his/her courses.  Examples may be seen at:  http://guides.library.

fairmontstate.edu/africanamericanhistory, http://guides.library.fairmontstate.edu/ireland, and at http://guides.

library.fairmontstate.edu/govdocs.  The library began providing an electronic reserves system for faculty 
in 2002 through Docutek’s e-reserves system.  All e-reserves were moved to the Springshare platform 
in 2011.  This system works with Blackboard and faculty may link from Blackboard to documents in 
Springshare, or may use Springshare alone.  Links to streaming video and other multimedia within 
the library’s databases may be embedded in Blackboard for students to have easy access.  

One of the library’s special events centers around Welcome Weekend for new students at the 
beginning of fall semester. The event usually features a band, food, and games and prizes—throughout 
the library—all designed to introduce the students to the library as a place where they may get 
information and assistance, use computers, study together—or alone, and where friendly staff 
members are available to provide assistance with their research and informational needs.  

The librarians are currently in the process of discussing the implementation of the 2011 Standards 
of the Association of College and Research Libraries and how this will affect resources and services 
provided to the academic community.  

   International Student Education

The following resources are offered for International Students in order to enhance their educational 
experiences; improve their personal, professional, and academic success rates; and to welcome 
international students to the FSU campus. Among these are: Intensive English Courses, advising 
services, tutoring, the Conversation Partner Program, International Activity Programming, The 
International Student Organization, and field trips designed to encourage American and Appalachian 
cultural awareness and learning. 

   Resources for Students with Disabilities

FSU is committed to providing all patrons equal access to all opportunities offered by the institution.   
In compliance with Section 504 of the Rehabilitation Act of 1973 and the Americans with Disabilities 
Act of 1990, FSU recognizes a student with a disability as anyone who has a physical, health, or 
mental impairment that substantially limits one or more major life activities. Student Disability Services 
coordinates the provision of reasonable accommodations for students with disabilities as well as 
visitors to our campus.  All reasonable accommodations are individualized, flexible, and confidential, 
based on the nature of the disability and the academic environment.  

Assistive technology, auxiliary, and support services are available to students registered with the 
Office of Disability Services as well as visitors to campus as requested.  These services include, but are 
not limited to, alternative formats for texts, communication aids such as sign language interpreters, 
reading software, FM listening systems, CART services, testing accommodations, note taking 
assistance, learning coaching, and assistive technology training. 

In 2008, the campus began a $1.4 million dollar improvement program for accessibility by making 
campus buildings free of steps, adding elevators, widening sidewalks, installing automatic door 
openers and adding benches.  $50,000 has been set aside for fiscal 2013 to continue these efforts.  The 
campus-wide ADA committee is currently working on updating the plan to ensure that we continue 
to follow the intent of the ADA which is to provide access to all services and opportunities to greatest 
extent to all people.  

http://guides.library.fairmontstate.edu/africanamericanhistory
http://guides.library.fairmontstate.edu/africanamericanhistory
http://guides.library.fairmontstate.edu/ireland
http://guides.library.fairmontstate.edu/govdocs
http://guides.library.fairmontstate.edu/govdocs
http://www.fairmontstate.edu/internationalstudents/
www.fairmontstate.edu/access
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   Technology Support Services

As FSU moves ahead with new technologies, it is important that faculty and students are given the 
necessary support to make the use of technology more effective. Blackboard, WIMBA, the Cloud 
network, and expanded wireless services have made access to learning resources more efficient; 
however, the advances have also required more diligent training and assistance. The IT Teaching and 
Learning Commons serves as the resource center for technology needs. Hours have been extended, 
and help can be obtained by email, phone, chat, walk-in clinic, and online tutorials. The IT department  
provides technology support in the following ways:

• Training students and faculty in the use of Blackboard, and its Blackboard’s related technologies 
(Wimba Classroom, Respondus Lockdown Browser, Camtasia).

• Trainings on the MyCampus portal, web calendar, and ConnectYard, the emergency notification 
system.

• Frequent communications concerning computer and data security. 

• Speaking in classes and dorms about IT issues and security.

• Assisting faculty with large-scale laptop usage in class, which may include visiting classes, helping 
students set up, troubleshooting, and consulting and testing for software purchases.

• Consulting on all technology purchases to ensure that FSU is making the best use of funds and 
purchasing products that will provide the desired functionality.

More information can be obtained on the IT webpage regarding major IT initiatives, the Teaching & 
Learning Commons, and the coordination of IT and library resources.

  Tutoring Services

In addition to the free tutorial services previously discussed, the institution also provides additional 
support services to those with documented disabilities.  

The College of Science and Technology provides its own tutoring program for students enrolled 
in (STEM) programs of study.  Faculty of the College realize that there is a pressing need on a 
national scale to produce more STEM graduates for careers in these academically challenging fields.  
Thus, the College hires upper division students and pays additional stipends to faculty to provide 
tutoring assistance yearly in the areas of Biology, Chemistry, all Engineering Technology programs, 
Mathematics, Computer Science, Computer Security, and Physics.  These efforts are helping students 
to master the course content provided within their programs of study.

  Counseling Services

The Counseling Center at FSU assists students in defining and accomplishing personal and academic 
goals. In the face of illness, injury, loss, financial hardship, or academic obstacles, the Center supports 
the student with immediate professional attention. Counselors are trained consistent with the Council 
for the Advancement of Standards in Higher Education (CAS), Guidelines for Counseling Services, 
and the Student Crisis Coordination Protocol. Services are offered to all students for assistance with 
any type of problem, day or night. Administrators, faculty, and students are encouraged to refer anyone 
who may need services to the Counseling Center.  

  Career Services

Career Services, a division of Student Affairs, provides many resources to help students realize a 
successful career beyond their FSU education and to maximize the way that their education prepares 

http://www.fairmontstate.edu/it/
http://www.pierpont.edu/schoolofacademicstudies/tutorial-services
http://www.fairmontstate.edu/studentaffairs/counseling-center
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them for a career. Following is a list of the services available to students, which can also be located on 
the Career Services website. 

• Education fairs, such as Networking Event that was held in the spring of 2012

• Job fairs that are open to the public and that include members of the community, students, and 
alumni

• Instructional sessions and videos to assist students in preparation for interviews and professional 
activities

• A point of contact with prospective employers and postings or announcements regarding upcoming 
positions or internships

• Multiple online employment resources and weblinks

• Mock interviews

• Job search assistance

• Salary negotiation tutorials

• Graduate school application and essay assistance

• Individual career counseling

• Dining and Business Etiquette workshop and dinner

• Time management and money management workshops

• Career assessment tests, including the Strong Interest Inventory and FOCUS 2, an online career 
guidance program

• Classroom presentations or workshops that bring career and employment services to academics

   Student Health Services

Student Health Services, located in the Falcon Center, employs a certified Family Nurse Practitioner, a 
registered nurse, and a licensed practical nurse. The fee for health services is included in  tuition, and 
there are no additional fees for services rendered. The nearby Fairmont General Hospital, Fairmont 
Clinic, MedExpress Urgent Care Clinic, and LabCorp facility are able to provide services above and 
beyond the scope of in-office services, at the student’s own expense. The nurses in the Student Health 
Services Center recognize the importance of promotion of health for students, and they are proactive 
in providing valuable health information in-office and online and conducting important clinics for 
students. Each year, the nurses work with nursing students in the School of Nursing and Allied Health 
Administration to administer free flu vaccines to students.

PARTNERSHIPS AND INNOVATIONS THAT ENHANCE TEACHING AND LEARNING

   FSU Foundation

Without scholarships, the academic career of many of FSU’s students would fail to begin or would 
end prematurely. Through the fundraising efforts of the FSU Foundation, the university offers various 
scholarships, distributed according to talent, merit, and need to help students fulfill their potential. 
They are awarded based on various criteria that may be determined by donors, programs of study, or 
institutional scholarship committees. The Office of Financial Aid and Scholarships also administers 
scholarship aid delivery for a wide range of externally-funded and managed merit- and need-based 
scholarships received by students.

http://www.fairmontstate.edu/studentaffairs/career-services/career-services-class
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   Instructor Exchange Program

Recently, FSU’s Center for Teaching Excellence has provided support for an Instructor Exchange Program, 
an interdisciplinary collaboration in which two instructors agree to guest lecture in each other’s 
classes for several hours.   It is believed that this collaboration will increase students’ interest and 
hence improve the retention rates, create significant interdisciplinary experiences, and work toward 
strengthening the learning community program.  Examples of exchanges include psychology paired 
with medieval Japanese history; English with Folk Music; and “green architecture” with biology.  
This cross pollination of disciplines not only supports the liberal learning ideals of American higher 
education, but also enriches students’ understanding of their major and offers faculty opportunities 
to foster understanding of the interdisciplinary nature of baccalaureate education.  Faculty members 
approved for inclusion in the program are provided a stipend up to four hours per semester at a rate of 
$50.00 per hour. 

   Common Reading

The Common Reading project is another example of a learning resource for students. As discussed 
in the “Significant Changes” section of this chapter, a book is chosen by the Common Reading 
Committee for its relevance to multiple disciplines on campus. Students read and analyze the book 
in multiple courses from multiple perspectives, and the book serves as a stimulus for the integration 
and synthesis of knowledge across disciplines. The initiative assists students with the higher level of 
learning necessary for academic success.

   New General Studies Curriculum

The new general studies curriculum will be implemented in the fall semester of 2013 and will enhance 
the student experience. Students will be able to select courses on a broader scale within the context of 
outcome achievement. More focus will be placed on whether or not the students achieve the desired 
outcomes rather than on whether or not they have completed a prescribed list of courses. Assessing 
the effectiveness of the courses offered will allow faculty to continue to improve them and make 
quality improvements to the curriculum.

   Simulation Lab Technology

The use of high fidelity simulation technology provides healthcare students with critical hands-on 
training at no risk to patients.  Well-designed simulations set the stage for students to work with 
authentic problems, synthesize data, make clinical decisions, and reflect on their practice.  The 
advantages to simulated learning are the ability to experience a crisis situation before it occurs in the 
clinical setting, the ability to evaluate and reflect on the activities in a non-threatening arena, and the 
predictability of being able to artificially create situations which may never occur in any other way. 

In 2008, the University granted space for the Nursing Simulation Laboratory in Colebank Hall and 
a WV Allied Health Programs grant provided funding for three simulators (baby, child, adult), a 
recording and playback system, and patient care equipment.  Additional funding came from the 
Fairmont State Foundation and the Hazel Ruby McQuain trust for equipping the debriefing room.  
The Foundation then initiated the FSU Nursing Simulation campaign, resulting in the purchase 
of a fourth simulator in 2010, and a maternity simulator in 2011 with monies from a FSU Strategic 
Planning Grant.

All clinical nursing courses now have a simulation component.  The blueprint used for conducting 
simulations was developed by the National League of Nursing.  Components of the blueprint include 
teacher, student, educational practices, simulation design, and outcomes.  Research shows that clinical 
simulation is a safe learning environment for patients and students, one that allows students to be 

http://www.fairmontstate.edu/facstaffresources/instructor-exchange-program
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exposed to high risk/low occurrence skills, and that provides consistent clinical experiences for all 
students. Student evaluations demonstrate a high degree of satisfaction with the simulated learning 
experience and pre- and post-testing results have indicated that learning does take place in this 
environment. Students comment that it is a good place for them to complete skills for the first time 
and that it enhances their ability to think critically in high stress situations.

The FSU Simulation lab has become a favorite at the Academic Showcases during the Campus 
Visitation days.  The lab was the first in West Virginia to have a school and community agency 
(Fairmont General Hospital) to collaborate as part of the WV Nursing Leadership Institute.  The 
nursing simulation faculty has obtained a Regional Service and Engagement/Economic Development 
Grant to provide continuing education and competency testing for pediatric staff from two local 
hospitals.

   IBM Academic Initiative

The IBM Academic Initiative is an innovative, global program that connects industry specialists with 
college and university educators in order to produce a more skilled and competitive information 
technology workforce. The president/owner of Mobile Collaborative Education Consulting (MCED) 
signed a partnership agreement with FSU in 2011, and the Sci/Tech and the SoB are participating 
in the initiative. Through the agreement, FSU will have the opportunity to partner with industries 
and businesses to improve the ability to prepare students to compete and to adapt in a professional 
arena of quick and constant change. The initiatives will include provisions for faculty training and 
professional development based on emerging technologies and IT industry needs, assistance with 
curricula development in current and future programs and courses, and student awareness and 
program recruiting activities that will attract new students to these areas. Students will have access 
to innovative technology and courseware, will gain a more comprehensive understanding of industry 
certification standards, and will see internal processes of the marketplace first-hand through travel 
experiences. The University will have access to the mainframe computers at Dallas Innovation Center 
without significant investment of university resources. The IBM Academic Initiative will also allow 
students to interview for internships and employment.  

   Clinical Partnerships

College of Liberal Arts. The Department of Language and Literature provides internal writing 
internships by placing students in the offices of Institutional Advancement and University 
Communications. In previous years, students have worked with the United Way of Marion County 
and Vision 2020, a volunteer organization of leaders established by the Morgantown Area Chamber 
of Commerce that works to develop creative responses to needs of the community. The Psychology 
Program offers a practicum, which is essentially the same as an internship. There are currently more 
than ten agencies in which students are placed, including Hope Domestic Violence Center, Family 
Service Agency in Marion and Monongalia Counties, Valley Health Care Systems, and Genesis Youth 
Crisis Center. New agencies are added and others dropped over time based solely on student requests 
and needs. The Social Sciences Department has practical internships with many federal, local, and 
state agencies, including The Washington Center, the U.S. Marshals Service, the West Virginia State 
Police, the West Virginia Legislature, the Division of Natural Resources, and the FSU Open Source 
Intelligence Exchange (OSIX) Lab, which is associated with the National Security and Intelligence 
Program.   Approximately 20 students in the Liberal Arts College are enrolled in internships each 
semester.

College of Science and Technology. The College funds a number of undergraduate research 
opportunities during the academic year and summer terms.  Students may apply for NASA 
Undergraduate Research Fellowships or the Summer Undergraduate Research Experience (SURE).  
Approximately 12-16 students are awarded these  fellowship or research experiences each year.  These 
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experiences provide both student and faculty mentor stipends, and the research activities may range 
from a 10-week summer experience to an entire academic year.  The Sci/Tech has a goal to provide 
an undergraduate research opportunity, experiential learning experience, or community engagement 
activity for each student prior to graduation.  Students in the College regularly acquire internships 
with CONSOL Energy Inc., FirstEnergy Corporation, Mylan Pharmaceuticals, NASA, Pratt & 
Whitney, the West Virginia High Technology Consortium Foundation, and a host of local and regional 
organizations.

School of Business. The SoB is developing an internship program in conjunction with the West 
Virginia High Technology Consortium Foundation, which will weave FSU students into a number of 
member companies, as well as into the emerging technologies companies developing in that arena. 
Business Information Systems Management students have begun to work on projects for small 
businesses as part of their coursework. 

TABLE 3-13

School of Business Internships

Centra Transit 

City of Clarksburg

Fairmont General Hospital 

FSU

Fastenal

Global Science & Technology 

I-79 Development Council

Lockheed Martin

Marion Regional Development Corporation

Mid-Atlantic Aerospace Center

Monongahela Valley Hospital 

Mylan Pharmaceuticals

NASA Verification and Validation Center

National Energy Technology Laboratory

National Oceanographic and Atmospheric Administration 

Northwestern Mutual

PDC Energy

Thrasher Engineering

Time-West Virginian

United Hospital Center

United Way of Marion County

West Virginia High Technology Consortium Foundation

School of Education, Health, and Human Performance. In the early 1990s West Virginia became 
one of the first states to support the transformation of teacher professional development and teacher 
education through P-12 -- higher education partnerships. In a process known as “simultaneous 
renewal,” higher education and public schools work together to focus on teacher quality as the 
cornerstone of enhanced student achievement. Now, all public higher education institutions and local 
public schools in West Virginia are engaged in this effort through the West Virginia Partnerships for 
Teacher Quality (WVPTQ). The FSU Professional Development Schools Partnership is a part of the 
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WVPTQ initiative. The partnership allows collaboration between FSU and 40 schools in six counties 
(Harrison, Marion, Monongalia, Preston, Taylor, and Wetzel Counties).

 As part of the national reform movement in public education, Professional Development Schools 
are an attempt by public schools and universities to integrate professional practice in schools with 
professional preparation programs in colleges and universities to enhance the quality of both. The 
PDS concept is based in three central ideas about public schools and universities and how they work 
together for the profession: 

• They collaborate as sites of experimentation and innovation to create “best practice”; 

• They work collaboratively to be “centers of inquiry” where research and development on best practice 
and best professional development and preparation occur; and, 

• They are “empowered communities” where all stakeholders share in decision-making and participate 
in determining the learning needs and opportunities for students.  

School of Nursing and Allied Administration. The School of Nursing and Allied Health 
Administration (SONAHA) utilizes a variety of healthcare agencies in order to provide a 
comprehensive clinical education for nursing students. Healthcare agencies include local health 
departments, schools, clinics, physician’s offices, and hospitals.  Formal contracts are maintained which 
delineate responsibilities and liabilities for each party. All partners, including representatives from each 
of the clinical agencies, are members of the SONAHA’s Advisory Committee which meets annually. 

West Virginia University Hospitals, Fairmont General Hospital, the United Hospital Center, and 
Monongahela General Hospital have provided support to the school of nursing through donations 
of money, equipment, or supplies.  Likewise, FSU’s nursing faculty facilitates competency testing and 
skills updates for hospital personnel through the use of FSU’s simulation laboratories and clinical 
scenarios. Additionally, the hospitals and healthcare agencies provide preceptors for all Allied Health 
Administration (AHA), Bachelor of Science in Nursing (BSN), and Associate of Science in Nursing 
(ASN) students during their capstone courses.

A number of clinical externship experiences are offered by the hospitals to the second year ASN 
students. These externships allow students to develop their clinical, organizational, therapeutic 
communication, and critical thinking skills. Also, adjunct clinical instructors and guest lecturers are 
frequently recruited from the clinical agencies.

The School of Nursing also has formal partnerships with three South Korean Universities: Ansan, 
Namseoul, and Woosong. These partnerships facilitate cross-cultural, international, and comparative 
learning among the nursing faculty and students from FSU and South Korea.  The school also 
maintains  partnerships with two national and five state nursing organizations, as well as two national 
nursing accrediting bodies.  Each of these associations helps ensure that the nursing programs provide 
evidenced-based education complete with current and cutting edge clinical and technological skills.

Center for Economic Development and Community Engagement. Sci/Tech is in the process of 
developing a Center for Economic Development and Community Engagement.  The mission of 
the Center is to enhance the capacity of West Virginia’s economic and technological enterprises 
by providing citizens and entrepreneurs with long term and coordinated economic development 
strategies.  The goal of the Center is to assist business and industry in their educational and strategic 
planning needs by providing data collection, forecasting, and scientific or engineering expertise to 
businesses, governments, and non-profit agencies.  

Creation of the Center will provide an outreach effort to assist the regional community.  Faculty and 
students have a great deal of expertise that can be utilized to assist business and industry.  In addition, 
the College needs to provide both faculty and students with community engagement activities that 
promote experiential learning.  Finally, the Center will allow faculty to work directly with business and 
industry in establishing internships, co-ops, and undergraduate research opportunities for students.  
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OTHER RESOURCES 

   Budget Allocation

The new strategic planning budgeting process has been an asset to the ability of administrators, 
academic deans and chairs, and faculty to request funds that may be able to directly improve 
student learning and enhance teaching effectiveness. Members of the Budget Oversight Committee, 
which include administrators and faculty representation, review budget requests and submit 
recommendations to the Provost, President, and Board of Governors of the University. Decisions are 
based on projects that meet student needs and fulfill the mission and strategic plan of the institution. 
Because the strategic plan focuses heavily on teaching and learning, the new process has the potential 
to have an enormous impact in this area. 

   Office of Institutional Advancement

The Office of Institutional Advancement plays an integral role in securing resources for the benefit 
of FSU students. The Office works closely with the deans and chairs of each academic unit and 
coordinates efforts with the FSU Foundation to identify and fulfill departmental, and consequently, 
student needs. Following is a list of some of the recent projects on which the Office of Institutional 
Advancement has worked.

• Writing and submitting private foundation, government, and corporate grant proposals, such as the 
Title III grant that will be submitted to improve retention in science, math, engineering, technology, 
and business programs

• Conducting research to support grant proposals 

• Organizing major fundraisers, such as “The Blue Jean Ball” and  “A Night at the Races” 

• Submitting packages to potential donors based on needs of the academic units, such as the 
developing an affinity alumni chapter of nursing alumnae for funding of the simulation lab, 
engaging band alums to support the purchase of new band uniforms, and contacting Honors 
Program graduates to raise money for the development of foreign travel scholarships

• Coordinating special events, such as the Abelina Suarez Presidential Lecture and Open House

• Providing financial assistance to students engaged in foreign study, for example,  student 
participation in an exchange program at the University of Calabria funded, in part, by funds raised at 
a major dinner and award ceremony with the West Virginia Calabria Heritage Society

• Securing finances for the faculty development awards, such as the Boram Teaching Award, the 
Foundation Fellows Award, and the Abelina Suarez Professorship

• Conducting annual giving campaigns to encourage faculty to make donations to their own schools 
and departments, which at the discretion of deans and chairs can be used to supplement faculty 
travel expenses or purchase needed classroom and laboratory equipment

• Dedicating a tremendous amount of effort to raise money for academic scholarships

One of the major fundraising efforts for 2012 and 2013 will include seeking assistance from companies 
in the hi tech, security, and intelligence analysis areas in support of our Open Source Intelligence 
Exchange (OSIX) program, one of FSU’s premier and nationally recognized intelligence analysis 
programs.

   Physical Resources and Renovation

The University administrators, faculty, and staff are aware of the link between physical resources and 
student learning, the importance of being good stewards of those resources, and the need to initiate 
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building and renovation projects strategically. Recent projects have been based on the potential 
to have a positive impact on student outcomes, satisfaction, and experiences, consistent with the 
University’s strategic plan.  Specific details of the Facilities Master Plan and campus construction 
projects are discussed elsewhere in this report; however, many of the projects are directly related to 
student learning resources and environments and are mentioned here.

Since the last HLC site visit, multiple existing buildings have been renovated, new buildings have 
been constructed, and classrooms have been upgraded. The Engineering Technology Building, the 
Falcon Center, and Bryant Place were built and have had a tremendous impact on classroom and 
laboratory resources, the student experience, and residence life. The West Virginia Folklife Center and 
the Robert C. Byrd Aerospace Center were designed to provide rich and diverse learning opportunities 
for FSU students, and the Nursing Simulation Lab propelled nursing clinical education into a new 
technological age.

In 2012, renovations will continue, funded either by state or institutional monies. Previously in this 
chapter, the plans for the Student Access and Success Center were discussed; tied to that project are 
improvements to the Fine Arts building, Wallman Hall, and the administration building, Hardway 
Hall, both slated for upgrades in heating, cooling, and plumbing systems. In addition to improvements 
discussed for the library, many classrooms on campus will be expanded and technological 
advancements added. 

ASSESSMENT OF UTILIZATION AND EFFECTIVENESS OF LEARNING RESOURCES

Offering resources to faculty and students is not the only step in ensuring that student learning and 
effective teaching are taking place. Rather, the University must engage in continuous improvement 
processes that include the assessment of the utilization and effectiveness of resources, linking 
resources to intended outcomes, and making changes based on collected data. As discussed previously 
in this chapter, the University uses multiple assessment tools and processes to review the utilization 
and effectiveness of the available learning resources. For example, the Noel-Levitz assessment 
informs the Advising Center regarding its effectiveness and student satisfaction.  The Graduate 
Follow-Up Survey offers the graduate’s perspective regarding the effectiveness of resources offered 
in the academic units and the Classroom Environment Survey yields specific information regarding 
improvements that can be made in the classroom to support learning. In addition, each office that 
provides services to the students tracks data regarding access, utilization, and effectiveness. The 
University realizes that improvements can be made in fine-tuning assessment processes that link the 
student services arena to academics to develop a more comprehensive, integrated assessment plan. In 
budget decisions for the next fiscal year, provisions will be made to identify a Director of Assessment 
who will work toward some of those improvements with administrator, faculty, staff, and student 
input. 

SUMMARY: CRITERION 3
Fairmont State University has multiple success stories and multiple challenges in the area of teaching 
and learning.  At the heart of success is the dedicated faculty who are talented and qualified, 
who create meaningful instruction and assessment and provide individualized attention to their 
students.  The administration supports these efforts via funding for multiple purposes: campus-wide 
technology upgrades; physical classroom improvements; professional development opportunities; 
awards for students and faculty; study-abroad access. All are derived from the mission and strategic 
plan.  FSU remains challenged in recruitment of minority students and faculty, by declining college-
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age demographics, and by graduation rates that need strengthened.  The institution is committed 
to continuing to seek solutions, to support student success, and to honor and maintain its tradition 
of small class sizes and individualized attention.  The next round of strategic planning will again 
encompass multiple constituencies, so that the needs of a new generation of students, of 21st century 
employers, and of a diverse and global society are served.

STRENGTHS

• Both the institutional mission and strategic plan emphasize excellence in teaching and learning.

• The university has multiple programs with specialized accreditation.

• Improvements in technology are provided to enhance teaching and learning.

• Both online and face-to-face instruction are offered to serve the needs of diverse learners.

• The general education curriculum is outcomes-based and mapped to program outcomes.

• Faculty development opportunities are available.

• New facilities (Falcon Center and Student Access and Success Center) were designed based on 
research to improve retention strategies.

• International partnerships and travel opportunities have been created.

• Library resources have increased in volume and type; the facility has had numerous upgrades.

• A variety of teaching and assessment strategies are used in all academic programs.

CHALLENGES AND FUTURE DIRECTION

• Continue to separate courses and faculty currently shared with the community college so that each 
institution meets its own mission and provides appropriate instruction to its students.

• Continue to educate faculty as to the importance of documenting assessment results.

• Increase participation of part-time faculty in assessment practices.

• Mentor and evaluate adjunct faculty consistently.

• Recruit minority faculty and expand the diversity of the student population.

• Define the university’s assessment plan with improved data collection and dissemination practices.

• Analyze assessment data regularly to inform decision-making and curricular change.

• Continue to strengthen graduate programs and graduate education infrastructure.
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